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Voice Stream Link: http://www.nvworkforceconnections.org/mis/listen.php 

This meeting has been properly noticed and posted in the following locations:  

City of North Las Vegas, 2250 Las Vegas Blvd. N., North Las Vegas, NV 

City of Las Vegas, City Clerk’s Office, 495 S. Main St., Las Vegas, NV 

Clark County, County Clerk’s Office 500 S. Grand Central Parkway, Las Vegas, NV  

Esmeralda County Courthouse, 233 Crook Street, Goldfield, NV 

Henderson City Hall, 240 Water Street, Henderson, NV 

City Hall, Boulder City, 401 California Ave., Boulder City, NV 

Workforce Connections, 7251 W. Lake Mead Blvd. Ste. 200, Las Vegas, NV 

Nevada JobConnect, 3405 S. Maryland Pkwy., Las Vegas, NV 

Lincoln County 181 Main Street Courthouse, Pioche, NV    

Nye County School District, 484 S. West St., Pahrump, NV 

Pahrump Chamber of Commerce, 1302 S. Highway 160, Pahrump, NV 

 

This Agenda is also available on our website at www.nvworkforceconnections.org 

 

COMMENTARY BY THE GENERAL PUBLIC 

This Board complies with Nevada’s Open Meeting Law, by taking Public Comment at the beginning of 

the meeting immediately after the Board approves the Agenda and before any other action is taken and 

again before the adjournment of the meeting.     

As required by Nevada’s Open Meeting Law, the (Board, Committee or Council) may only consider 

items posted on the agenda.  Should you wish to speak on any agenda item or comment on any other 

matter during the Public Comment Session of the agenda; we respectfully request that you observe the 

following: 

1. Please state your name and home address for the record 

2. In fairness to others, groups or organizations are requested to designate one spokesperson 

3. In the interest of time, please limit your comments to three (3) minutes.  You are encouraged to 

give brief, non-repetitive statements to insure that all relevant information is presented. 

It is the intent of the (Board, Committee or Council) to give all citizens an opportunity to be heard.   

Welcome to our meeting. 

 

Auxiliary aids and services are available upon request to individuals with disabilities by notifying Dianne 

Tracy, in writing at 7251 W. Lake Mead, #200, Las Vegas, NV  89128; or by calling (702) 638-8750; or 

by fax (702) 638-8774.  The TTY/TDD access number is (800) 326-6868 / Nevada Relay 711.  A sign 

language interpreter may also be made available with twenty-four (24) hours advance notice.   

 

An Equal Opportunity Employer/Program. 

NOTE:  MATTERS IN THIS AGENDA MAY BE TAKEN OUT OF ORDER. 

http://www.nvworkforceconnections.org/mis/listen.php
http://www.nvworkforceconnections.org/


  

  

Youth Council Members: Chair Sonja Holloway, Vice-Chair Willie J. Fields, Dan Rose, Stavan R. Corbett, 

Vida Chan Lin, Lt. Jack Owen, Tommy Rowe, Mujahid Ramadan 

All items listed on this Agenda are for action by the Board unless otherwise noted. Action may consist of 

any of the following:  approve, deny, condition, hold or table.  Public Hearings may be declared open by 

the Chairperson, as required for any of the items on this Agenda designated for discussion or possible 

action or to provide direction and recommendations to Workforce Connections. 

AGENDA 

1. Call to order, confirmation of posting and roll call. 

2. DISCUSSION AND POSSIBLE ACTION: Approve the agenda with inclusions of any 

emergency items and deletion of any items ..................................................................................................... 2 

3. FIRST PUBLIC COMMENT SESSION:  Members of the public may now comment on any 

matter posted on this Agenda, which is before this Board for consideration and action today.  Please 

clearly state and spell your name and state your address for the record.  Each public comment will 

be limited to three (3) minutes ......................................................................................................................... 4 

4. DISCUSSION AND POSSIBLE ACTION: Approve the Youth Council Meeting Minutes of May 

8, 2013 .............................................................................................................................................................. 5 

5. DISCUSSION AND POSSIBLE ACTION: Election of Committee Officers ........................................... 12 

The Committee Chairperson will ask the Committee members to provide nominations for potential 

officers. Any qualifying Board member who is nominated and seconded will be a candidate, unless 

that Board member does not accept the nomination.  The Committee members will then vote on 

members who accept their nominations. The candidate who receives the most votes for that office 

prevails and will serve in that office. 

a. Accept nominations and vote for Committee Chairperson 

b. Accept nominations and vote for Committee Vice-Chairperson 

6. DISCUSSION AND POSSIBLE ACTION: Approve staff’s recommendation to negotiate and 

amend Nevada Partners, Inc. In-School Youth Program PY2012 contract for an additional amount 

not to exceed $750,000 and extend the contract date from September 30, 2013 to September 30, 

2014 ................................................................................................................................................................ 16 

7. DISCUSSION AND POSSIBLE ACTION: Approve staff’s recommendation to negotiate and 

amend HELP of Southern Nevada’s In-School Youth Program PY2012 contract for an additional 

amount not to exceed $750,000 and extend the contract date from September 30, 2013 to 

September 30, 2014........................................................................................................................................ 18 

8. DISCUSSION AND POSSIBLE ACTION: Approve staff’s recommendation to support the 

Governor’s Statewide Jobs for America’s Graduates (JAG) Initiative in partnership with Clark and 

Nye County School Districts in an amount not to exceed $350,000.  Allocated funds will become 

part of statewide resources supported by the Governor’s Office; Nevada Department of Education; 

Nevada Department of Employment, Training and Rehabilitation; NevadaWorks, and School 

Districts across the State with Service Delivery by the Community Service Agency. .................................. 20 

9. DISCUSSION AND POSSIBLE ACTION AND DIRECT STAFF ACCORDINGLY: Staff has 

identified significant fiscal problems associated with Southern Nevada Children’s First’s (SNCF) 

financial management system.  Although technical assistance has been and is currently underway, 

closely watched monitoring of SNCF’s fiscal transactions is a necessity.  If prompt corrective 

action does not occur soon, “high risk” designation may be necessary. ........................................................ 39 
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10. INFORMATION: HELP of Southern Nevada Youth Presentation ............................................................. 70 

11. INFORMATION: Awards & Expenditures Report with Expenditures Forecast ......................................... 71  

12. INFORMATION: Youth Department Director’s Report ~ Ricardo Villalobos .......................................... 74 

13. SECOND PUBLIC COMMENT SESSION: Members of the public may now comment on any 

matter or topic, which is relevant to or within the authority or jurisdiction of the Board.  You may 

comment now even if you commented earlier, however, please do not simply repeat the same 

comment you previously made. Please clearly state and spell your name and state your address for 

the record.  Each comment will be limited to three (3) minutes  ................................................................... 75 

14. INFORMATION: Youth Council Member Comments ............................................................................... 76 

15. ACTION: Adjournment  
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3. FIRST PUBLIC COMMENT: Members of the public may now comment on any 

matter posted on this Agenda, which is before this Board for consideration and action 

today.  Please clearly state and spell your name and state your address for the record.  Each 

public comment will be limited to three (3) minutes 
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4. DISCUSSION AND POSSIBLE ACTION: Approve the Youth Council Meeting 

Minutes of May 8, 2013 
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workforceCONNECTIONS 

MINUTES 

Youth Council Meeting 

May 8, 2013 

11:00 a.m. 

workforceCONNECTIONS 

7251 W. Lake Mead Blvd., Suite 200 

Conference Room 

Las Vegas, NV 89128 

 

Members Present    

Sonja Holloway, Chair Dan Rose Willie J. Fields Lt. Jack Owen 

Stavan Corbett 

 

Members Absent 

Mujahid Ramadan   

Vida Chan Lin Tommy Rowe   

 

Staff Present 

   

Ardell Galbreth Suzanne Potter Heather DeSart Jim Kostecki 

Clentine January Ricardo Villalobos Wilson Ramos Carol Turner 

Brett Miller    

 

Others Present 

 

Sharon Morales, LCCCF Dr. Tiffany Tyler, Nevada Partners, Inc. 

Vincent Miller, Goodwill of Southern Nevada Dr. Rene Cantu, LCCCF 

Suzanne Burke, Southern Nevada Children First Daniela Mierez, YouthBuild Las Vegas 

Tracey Torrence, SNRHA Donna Bensing, New Horizons CLC 

Maureen Cudal-Griffin, New Horizons CLC Stacey Smith, NYECC 

Michelle Hinojosa, Goodwill of Southern Nevada Michael Simmons, GNJ Family Life Center 

Monique Harris, Southern Nevada Children First Helicia Thomas, GNJ Family Life Center 

Kelli Mosley, Olive Crest Roger Matthis, Olive Crest 

Arneller Mullins, Nevada Partners, Inc. Jeramey Pickett, Nevada Partners, Inc. 

Ron Hilke, DETR Magann Jordan, Youth Advocate Program 

Trnee Stephenson, Southern Nevada Children First Pamela R. Poston, HELP of Southern Nevada 

Debbie Tarantino, LCCCF Esther Valenzuela, SNRHA 

 

(It should be noted that all attendees may not be listed above) 

  

1. Call to order, confirmation of posting and roll call: 

The meeting was called to order at 11:07 a.m. by Chair Sonja Holloway. Staff confirmed the 

agenda had been properly noticed and posted in accordance with the Nevada Open Meeting Law. 

Roll call was taken and a quorum was present. 

2. DISCUSSION AND POSSIBLE ACTION: Approve the agenda with inclusion of any emergency 

items and deletion of any items 

A motion was made to approve the agenda as presented by Willie J. Fields and seconded by Dan 

Rose. Motion carried. 
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3. FIRST PUBLIC COMMENT SESSION 

Pamela R. Poston, HELP of Southern Nevada: Ms. Posten reported that HELP has enrolled 150 

Out-of-School youth and 457 In-School youth. 

4. DISCUSSION AND POSSIBLE ACTION: Approve the Youth Council Meeting Minutes of April 

10, 2013 

A motion was made to approve the Youth Council Meeting Minutes of April 10, 2013 as 

presented by Dan Rose and seconded by Willie J. Fields. Motion carried. 

5. INFORMATION: Welcome new Youth Council members Tommy Rowe, Rural Nevada, and 

Mujahid Ramadan, NAACP 

Mr. Ramadan greeted the Youth Council and said he is excited to be a member. 

6. INFORMATION: Board Members who desire to serve as Chair or Vice-Chair for the following 

Committees should submit their name and the office in which they desire to serve to Ardell 

Galbreth by 3:00 p.m. on May 29, 2013: 

 Budget & Finance Committee (Election will be held on June 5, 2013) 

 Adult & Dislocated Worker Program Committee (Election will be held on June 12, 2013) 

 Youth Council (Election will be held on June 12, 2013) 

Chair Holloway announced the upcoming elections and Heather DeSart noted that last year the Board 

Bylaws were revised to hold the elections for Committee officer positions every two years during the 

month of June.  

7. DISCUSSION AND POSSIBLE ACTION: Approve staff’s recommendation to negotiate and 

amend Youth Advocate Program’s PY2012 contract for an additional $300,000 and extend the 

contract date from June 30, 2012 to September 30, 2014 

Ricardo Villalobos provided a brief summary of Youth Advocate Program’s scope of work as 

provided on page 15 of the agenda packet. YAP will serve an additional 80 re-entry youth with the 

additional funds for a total number of 189 youth to be served. 

Magann Jordan, Youth Advocate Programs stated that the new youth will be identified pending 

approval of the additional funding; however, YAP has viable referral sources, including Youth 

Probation and Parole, Caliente Youth Center, Spring Mountain Youth Camp and Case Grande to 

identify youth that need services. 

Ms. Jordan spoke briefly about YAP’s relationship with Caliente and Spring Mountain Youth 

Camp. YAP also provides support to the families and individuals at SMYC prior to their release.  

YAP has assisted approximately 40% of its current youth to earn a GED and has identified 20 

$1,000 scholarships in technical trades for 20 youth.  

Dan Rose stated that he has provided presentations to SMYC and Caliente in the past and offered to 

provide a presentation on union apprenticeships to YAP. Ms. Jordan replied that YAP would like to 

invite Mr. Rose to one of their upcoming job fairs. 

Stavan Corbett stated that he is pleased with this contract recommendation and in speaking with 

representatives from SMYC and Caliente, they are pleased as well. Mr. Corbett said that he has 

received positive feedback from some of YAP’s youth clients and gave kudos to Ms. Jordan and the 

YAP team for doing an excellent job the youth. 

Ardell Galbreth commented that the $4,000 cost per amount is a tremendous bargain considering 

the difficulty in serving this hard-to-serve population. 
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Ms. Jordan stated that YAP is currently going through a study from the University of Texas San 

Antonio to become evidence based which will allow YAP to be a part of national studies regarding 

the outcome of mentoring vs. not mentoring high risk youth with multiple barriers. YAP will be co-

accredited and evidenced based showing that mentoring works to help youth become self-sufficient. 

Ms. Jordan stated that more grant opportunities will be available to YAP as a result. 

A motion was made to approve staff’s recommendation to negotiate and amend Youth Advocate 

Program’s PY2012 contract for an additional $300,000 and extend the contract date from June 

30, 2012 to September 30, 2014 by Stavan Corbett and seconded by Mujahid Ramadan. Motion 

carried. 

8. DISCUSSION AND POSSIBLE ACTION: Approve staff’s recommendation to negotiate and 

amend PY2012 contracts for following additional amounts and extend the contract dates from 

June 30, 2012 to September 30, 2013 

a. Summer Component/Year-Round Youth Programs 

i. Nevada Partners, Inc. additional funding recommendation - $85,525 

ii. Southern Nevada Children First - $14,433 

iii. Latin Chamber of Commerce Community Foundation - $19,686 $36,016 

b. Out-of-School Youth Programs 

i. GNJ Family Life Center - $80,000 

ii. Southern Nevada Children First - $13,798 

iii. Latin Chamber of Commerce Community Foundation - $13,150 

iv. HELP of Southern Nevada - $108,530 

c. In-School Youth Programs 

i. Nevada Partners, Inc. - $108,594 

ii. HELP of Southern Nevada - $51,403 

d. Rural Youth Program 

i. Nye Community Coalition - $10,531 

Mr. Villalobos corrected the amount listed under item 8.b.ii which should be $13,798 instead of $19,686 

and provided a brief overview of the additional funding requests for the Summer Component/Year-

Round, Out-of-School, In-School and Rural Youth Programs. Last month, the PY2012 Youth contracts 

were extended through September 30, 2013. The recommendation for additional funding is for staffing 

the programs, to ensure the supportive services are available and to cover any additional costs to ensure 

that operations continue to function effectively so the youth can be served efficiently.  

The funding recommendations were calculated based on the following criteria: 

1. Monthly average of funded partner’s 3
rd

 quarter (January through March) expenditures 

2. Amount remaining on funded partner contracts based on most recent invoices (March) 

3. Monthly average from April through September as estimated costs 

Chair Holloway expressed concerns about the low contract expenditures and questioned the need for 

additional funding at this time.   

Mr. Villalobos replied that there will be a significant increase in expenditures over the summer.  

Jim Kostecki explained the procedure the fiscal department used to determine the additional funding 

amounts to cover the expenditures through September 30, 2013. He stated that the funded partners have 
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plenty of training dollars; however, additional funding is needed for personnel/fringe, direct/overhead 

and cost allocations purposes. Discussion ensued. 

Ardell Galbreth stated that funded partners cannot use their training dollars for personnel costs because 

of the contract limitations we impose; therefore, additional funding is needed to cover personnel costs 

through September 30, 2013.  

Willie J. Fields suggested that staff provide an itemization of projected expenditures (i.e., training, 

personnel, etc.); staff provided a breakdown in an Excel spreadsheet. 

Mr. Villalobos stated that any unspent funds will be recaptured, which is not a bad thing because staff 

does not want the funded partners to spend haphazardly.  

Carol Turner reported that staff has estimated recaptured funds that will be put back into the October 1
st
 

contract awards.  

Chair Holloway stated that there are youth who were enrolled in 2009 that are still in the program and 

asked where these youth are and when will they complete the program. Are they in-school? Employed? 

Mr. Villalobos replied that it depends on the program, the age of the youth and other factors. Youth are 

not exited until they are ready (e.g., employed) and/or have achieved their individual goals determined 

by the Individual Service Strategy (ISS) assessment upon enrollment. Many of these goals are completed 

during the summer (e.g., summer school). Discussion ensued. 

Heather DeSart introduced new staff member Brett Miller who will be creating analytical and statistical 

program reports that will be reported to the Youth Council, Board and other Committees. 

A motion was made to approve staff’s recommendation to negotiate and amend PY2012 contracts for 

following additional amounts and extend the contract dates from June 30, 2012 to September 30, 2013 

with a caveat that concerns are addressed by Workforce Connections staff by Stavan Corbett and 

seconded by Mujahid Ramadan. Motion carried. 

a. Summer Component/Year-Round Youth Programs 

i. Nevada Partners, Inc. additional funding recommendation - $85,525 

ii. Southern Nevada Children First - $14,433 

iii. Latin Chamber of Commerce Community Foundation - $36,016 

b. Out-of-School Youth Programs 

i. GNJ Family Life Center - $80,000 

ii. Southern Nevada Children First - $13,798 

iii. Latin Chamber of Commerce Community Foundation - $13,150 

iv. HELP of Southern Nevada - $108,530 

c. In-School Youth Programs 

i. Nevada Partners, Inc. - $108,594 

ii. HELP of Southern Nevada - $51,403 

d. Rural Youth Program 

i. Nye Community Coalition - $10,531 

 

At 12:05 p.m. the quorum was lost and the meeting adjourned. The following items were presented as 

information only.  
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9. INFORMATION:  PY2012 Youth Funded Partner Enrollment Status Report 

Mr. Villalobos reported that enrollment is at 98% (goal is 2177 youth), which is a 219% increase from 

last year’s enrollments. Summer Business Institute’s total enrollment is 120 of which approximately 

23% are WIA youth. 

 

The PY2012 Youth Funded Partner Enrollment Status Report is provided on page 19 of the agenda 

packet. 

10. INFORMATION: Graduate Advocate Initiative Summer School Enrollment Report 

Mr. Villalobos presented the Graduate Advocate Initiative Summer School Enrollment Report as 

provided on page 21 of the agenda packet.  

Following is the number of WIA youth enrolled in summer school through the Graduate Advocate 

Initiative from the 14 high schools served: 

HELP of Southern Nevada  ............... 103 

Nevada Partners, Inc.  ......................... 60 

Chair Holloway asked staff to provide summer school enrollment numbers for all WIA Youth programs. 

11. INFORMATION: Awards & Expenditures Report with Expenditure Forecast Report 

Jim Kostecki presented the Awards & Expenditures Report with Expenditure Forecast Report as 

provided on page 32 and 33 respectively. 

Chair Holloway requested Dr. Rene Cantu to comment on Latin Chamber of Commerce Community 

Foundation’s (LCCCF) low expenditure rate.  

Dr. Cantu presented a program enrollment report and stated that LCCCF is committed to spending their 

funds wisely and producing positive outcomes by September 30
th
. 

12. INFORMATION: Southern Nevada Children First Presentation 

A presentation was provided by Southern Nevada Children First (SNCF) Monique Harris and Suzanne 

Burke and SNCF participant “Jenny” shared about her positive experience with the program.  

SNCF provides a comprehensive continuum of care to parenting and pregnant youth including 

transitional and permanent housing as well as a maternity group home providing a safe and stable 

environment that allows them the opportunity to be reengaged back into the education system and/or 

introduced to employment. SNCF also provides education, employment and training assistance through 

the WIA program to youth in their housing program and youth in the community as well as a clinical 

program that assists youth who have barriers due to mental health and/or behavioral issues. Youth are 

prepared to engage back into mainstream society through individual/group counseling and support 

groups. 

Ms. Burke reported program enrollment at 147, expected to be 150 (100% enrolled) by the end of the 

week and Summer school enrollment is at 48 In-School Youth and 27 Out-of-School Youth. 

Ms. Burke recognized Anisa McNeil (Summer Youth Program Case Manager) who was featured in 

SNCF’s May 2013 Newsletter in the Success Story of the Month. 

13. INFORMATION: Youth Department Director’s Report ~ Ricardo Villalobos 

Mr. Villalobos presented the process for recruiting youth representatives on the Youth Council. Staff 

anticipates recruiting one or two youth. 

Dan Rose commented that the youth representatives should not be held to a higher standard than the rest 

of the Youth Council members. 
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14. SECOND PUBLIC COMMENT SESSION: 

Helicia Thomas, COO – GNJ Family Life Center (GNJ): In a video presented by Ms. Thomas, GNJ’s 

youth participants invited Youth Council members to GNJ’s Annual Employability & Leadership 

Conference on June 7, 2013. 

Sharon Morales – Latin Chamber of Commerce Community Foundation: Ms. Morales distributed a 

program report and reported LCCCF’s enrollments: 

Program    Goal  Actual 

Summer Youth Program  ........... 100  ..... 101  (91% received .5 credits) 

GIFT  .......................................... 100  ....... 88  

Out-of-School Youth  ................. 100  ..... 164  

Out of the 265 youth served through the Summer Youth Program and Out-of-School Youth Program, 

133 were credit deficient and 58% are pregnant/parenting teens. 

Dr. Tiffany Tyler, Nevada Partners: Dr. Tyler distributed NPI’s May 2013 Program Report and 

provided a brief overview. Dr. Tyler noted that there will be an increase in expenditures for summer 

services (e.g., summer school, work experience opportunities).  

15. INFORMATION: Youth Council Member Comments 

Dan Rose commented that the Sheet Metal Apprenticeship Program is accepting applications on the first 

Tuesday of each month. The program is preparing to make its selection for the upcoming school year 

which typically begins in August. Applicants must be 18 years old, have a high school diploma or GED, 

and a valid birth certificate. To be qualified, applicants must pass a reading test (English) and math test 

(based on 8
th
 grade level math) – calculators are not allowed. There is a list of the different types of 

materials that are studied as well as a list of various websites that offer math tutorials, etc. at 

www.88training.com. Next month is the cut off before interviews and the selection process begins. 

Heather DeSart noted that getting participants into the apprenticeship program is considered a positive 

performance outcome. 

Mr. Rose stated that the Sheet Metal Apprenticeship Program is affiliated with College of Southern 

Nevada; therefore, anyone accepted into the apprenticeship program receives a $5,000/year scholarship. 

Upon graduating from the apprenticeship program students will have earned an Associate’s Degree in 

Applied Science. The only thing an apprentice pays for are hand tools. 

Mr. Rose stated that “Jenny’s” story was a good but sad story and as a father to 11 children in his 

household he always makes sure they know that it is not their responsibility to take care of him and it is 

not their responsibility to make sure that his life is good. The only responsibility Jenny has is to herself 

and her child, he stated. 
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5. DISCUSSION AND POSSIBLE ACTION: Election of Committee Officers 

 

The Committee Chairperson will ask the Committee members to provide nominations for 

potential officers. Any qualifying Board member who is nominated and seconded will be a 

candidate, unless that Board member does not accept the nomination.   

 

The Committee members will then vote on members who accept their nominations. The 

candidate who receives the most votes for that office prevails and will serve in that office. 

 

a. Accept nominations and vote for Committee Chairperson 

Nominees: 

Sonja Holloway (resume included) 

b. Accept nominations and vote for Committee Vice-Chairperson 

Nominees: 
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6. DISCUSSION AND POSSIBLE ACTION: Approve staff’s recommendation to 

negotiate and amend Nevada Partners, Inc. In-School Youth Program PY12 contract for 

an additional amount not to exceed $750,000 and extend the contract date from 

September 30, 2013 to September 30, 2014 
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Nevada Partners, Inc. 

In-School Youth Program 

 

 

 

 

 

Program Year: PY13 

Program/Agency Name: Nevada Partners, Inc. 

Location: 710 W. Lake Mead Blvd., North Las Vegas, NV 89030 

Program Type: 
(Please note the funding stream) 

WIA Youth Formula  

Program Dates: October 1, 2013 – September 30, 2014  

Amount Recommended: $750,000 

Cost Per: $2,000 

# to Serve: 375 New Youth 

Target Population: In School Youth 

Program Description: NPI will provide services to WIA-eligible students who are 

enrolled at the following seven (7) high schools targeted for 

the Graduate Advocate Initiative: 

 Canyon Springs 

 Cheyenne 

 Desert Pines 

 Mojave 

 Rancho 

 Valley 

 Western 

The services will target, but not be limited to, the following:   

 High School seniors who have two (2) to three (3) 

credit deficiencies;  

 students who have been identified as unsuccessful in 

passing the Nevada High School Proficiency Exam; 

and/or;  

 students who face other barriers to graduation. 

Contact Person & Info.: Tiffany Tyler, Ph.D. 

710 W. Lake Mead Boulevard, North Las Vegas, NV 89030 

ttyler@nevadapartners.org 
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7. DISCUSSION AND POSSIBLE ACTION: Approve staff’s recommendation to 

negotiate and amend HELP of Southern Nevada’s In-School Youth Program PY12 

contract for an additional amount not to exceed $750,000 and extend the contract date 

from September 30, 2013 to September 30, 2014 

 

 

Youth Council Agenda, July 10, 2013

Page 18 of 76



 

HELP of Southern Nevada 

In-School Youth Program  

 

 

 

 

 

Program Year: PY13 

Program/Agency Name: HELP of Southern Nevada 

Location: 1640 E Flamingo Rd #100  Las Vegas, NV 89119 

Program Type: 
(Please note the funding stream) WIA Youth Formula  

Program Dates: October 1, 2013 – September 30, 2014  

Amount Recommended: $750,000 

Cost Per: $2,000 

# to Serve: 375 New Youth 

Target Population: In School Youth 

Program Description: HELP will provide services to WIA-eligible students who 

are enrolled at the following seven (7) high schools targeted 

for the Graduate Advocate Initiative: 

 Basic 

 Bonanza 

 Chaparral 

 Cimarron-Memorial 

 Clark 

 Del Sol 

 Sunrise Mountain. 

The services will target, but not be limited to, the following:   

 High School seniors who have two (2) to three (3) 

credit deficiencies;  

 students who have been identified as unsuccessful in 

passing the Nevada High School Proficiency Exam; 

and/or;  

 students who face other barriers to graduation. 

Contact Person & Info.: Denise Gee, WORC Director 

1640 E Flamingo Rd #100  Las Vegas, NV 89119 

dgee@helpsonv.org 
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8. DISCUSSION AND POSSIBLE ACTION: Approve staff’s recommendation to 

support the Governor’s Statewide Jobs for America’s Graduates (JAG) Initiative in 

partnership with Clark and Nye County School Districts in an amount not to exceed 

$350,000.  Allocated funds will become part of statewide resources supported by the 

Governor’s Office; Nevada Department of Education; Nevada Department of 

Employment, Training and Rehabilitation; NevadaWorks, and School Districts across 

the State with Service Delivery by the Community Service Agency 
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9. DISCUSSION AND POSSIBLE ACTION AND DIRECT STAFF 

ACCORDINGLY: Staff has identified significant fiscal problems associated with 

Southern Nevada Children’s First’s (SNCF) financial management system.  Although 

technical assistance has been and is currently underway, closely watched monitoring of 

SNCF’s fiscal transactions is a necessity.  If prompt corrective action does not occur 

soon, “high risk” designation may be necessary. 

 

a. SNCF Monitoring Report (12 pages) 

b. SNCF Monitoring Response (9 pages) 

c. SNCF Disallowed Letter for work experience (1 page) 

d. SNCF Technical Assistance History (1 page) 

e. SNCF Timeline for Monitoring Corrective Action (2 pages) 
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Southern Nevada Children First 

Monitoring Response 
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Southern Nevada Children First 

Disallowed Letter for Work Experience 
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Southern Nevada Children First 

Technical Assistance History 
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Technical assistance history for SNCF 

3/29/12 – Onsite technical assistance visit with Janelyn (she had just been hired) 

4/3/12 – Onsite technical assistance visit with Janelyn 

4/11/12 – Onsite technical assistance visit - monitoring prep with Janelyn 

4/18/12 – Comprehensive WIA Fiscal and Admin Mgmt training with Janelyn onsite at SNCF 

5/16/12 – SNCF PY11 fiscal monitoring [5 fiscal findings: segregation of duties, procurement, cost 
allocation, reporting, invoicing] 

6/7/12 – Procurement training at WC 

8/16/12 – Onsite technical assistance visit – monitoring corrective action progress 

9/24/12 – PY11 fiscal monitoring findings closed 

GAP IN TA – PERCEIVED EVERYTHING WAS CORRECTED WITH MONITORING CLOSEOUT 

1/23/13 – SNCF PY12 fiscal monitoring [10 fiscal findings: records availability, required postings, 
segregation of duties (repeat), insurance requirements, reporting (repeat), invoicing (repeat), cost 
allocation (repeat), allowable costs, allowable activities, work experiences] 

2/28/13 – Onsite technical assistance visit – acclimate Sonya who had just been hired 

3/27/13 – Fiscal and Admin Training held at WC for all new providers and providers with new fiscal 
personnel, No one from SNCF showed 

4/10/13 – Fiscal Invoice training held at WC for all new providers and providers with new fiscal 
personnel.  Monique showed up 10 minutes prior to end of training. 

5/22/13 – Onsite technical assistance visit to check progress of monitoring corrective action – received 
WEX information and reviewed source documents for first quarter, no GL or corrected invoices were 
provided, therefore not able to test if source documents agreed with anything. 

6/27/13 – Onsite technical assistance visit to check progress of monitoring corrective action – timeline 
for completion established 

7/1/13 – Comprehensive WIA Fiscal and Admin Mgmt training with Angel, Lisa, Joanne at WC 
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Southern Nevada Children First 

Timeline for Monitoring Corrective Action 
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Monique Harris, Executive Director 
Southern Nevada Children First 
720 W. Cheyenne #30 
Las Vegas, NV 89117-7528 
 
July 1, 2013 
 
 
Dear Ms. Harris: 
 
This letter serves to formalize the agreed upon timeline to resolve all PY12 fiscal monitoring findings. 
Following is a matrix listing due dates of specific tasks in order to accomplish this goal by the contract 
end date of September 30, 2013: 
 
Due Date Time 

Due 
Invoicing Task Due Other Task Due 

Monday, July 8, 2013 10:00 
a.m. 

1. Bank recons Jan-May 2013 
2. US Fish & Wild contract 

completely reconciled and 
contract to date invoice 
completed 

1. Updated Signature Authority List 

Monday, July 15, 2013 10:00 
a.m. 

1. June 2012 Summer invoice 
completed 

2. July 2012 YOS invoice 
completed 

1. Work experience payment 
procedure 

Monday, July 29, 2013 10:00 
a.m. 

1. July-Sept 2012 Summer 
invoices completed 

2. Aug-Sept 2012 YOS 
invoices completed 

1. June bank recon 
2. Reporting procedure 
3. Show disallowed WEX re-classed 

to non-federal funds on GL 
Monday, Aug 12, 2013 10:00 

a.m. 
1. Oct-Dec 2012 Summer 

invoices completed 
2. Oct-Dec 2012 YOS invoices 

completed 

NONE 

Monday, Aug 26, 2013 10:00 
a.m. 

1. Jan-Mar 2013 Summer 
invoices completed 

2. Jan-Mar 2013 YOS invoices 
completed 

1. Invoicing procedure 
2. July bank recon 

Monday, Sept 9, 2013 10:00 
a.m. 

1. Apr-Jun 2013 Summer 
invoices completed 

2. Apr-Jun 2013 YOS invoices 
completed 

NONE 

Monday, Sept 23, 2013 10:00 
a.m. 

1. Jul-Aug 2013 Summer 
invoices completed 

2. Jul-Aug 2013 YOS invoices 
completed 

1. August bank recon 
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For the Mondays listed in the matrix above where tasks are due, Faith and MaryAnn will conduct a site 
visit at 10:00 a.m. to review the items. 
 
Please contact me with any questions regarding this process.  
 
Regards, 
 
 
 
Jim Kostecki 
Finance Manager 
 
 
cc: Ardell Galbreth, WC Executive Director 
 Heather DeSart, WC Deputy Director 
 Ricardo Villalobos, WC Program/Department Director – Youth Programs 
 Clentine January, WC Program Specialist II – Youth Programs 
 Faith Cannella, WC Sr. Financial Analyst 
 MaryAnn Avendano, WC Sr. Financial Analyst 
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10. INFORMATION: HELP of Southern Nevada Youth Presentation 
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11. INFORMATION: Awards & Expenditures Report with Expenditures Forecast 
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Amounts for Providers reflect invoiced allowable expenditures through May 2013. Starred lines only reflect expenditures through April 2013.

WIA PY11 Youth General

Provider Contract Dates Contract Award
 Youth In-School 

Expenditures 
 Youth Out-Of-School 

Expenditures Total Invoiced % Spent Remaining Balance
Latin Chamber Foundation-PY11 Summer Component 6/1/12-9/30/13 250,000$                 155,742$                   75,381$                            231,123$            92.45% 18,877$                    
Latin Chamber Foundation-PY11 Green Consortium 5/1/12-9/30/13 500,000$                 114,073$                   144,852$                         258,925$            51.79% 241,075$                 
Nevada Partners, Inc-PY11 Year Round 7/1/11-6/30/13 500,000$                 235,735$                   260,730$                         496,465$            99.29% 3,535$                      
Nevada Partners, Inc-PY11 Year Round (addl summer $) 4/1/12-6/30/12 677,909$                 197,869$                   480,040$                         677,909$            100.00% -$                          
Nevada Partners, Inc-PY11 Summer Component 6/1/12-9/30/13 500,000$                 285,102$                   109,679$                         394,780$            78.96% 105,220$                 
So. NV Children First-PY11 Summer Component* 6/1/12-9/30/13 250,000$                 173,811$                   8,955$                              182,766$            73.11% 67,234$                    
Total 2,802,909$              1,212,629$               1,154,341$                      2,366,970$         84.45% 435,939$                 

51% 49%

WIA PY12 Youth General

Provider Contract Dates Contract Award
 Youth In-School 

Expenditures 
 Youth Out-Of-School 

Expenditures Total Invoiced % Spent Remaining Balance
GNJ Family Life Center-PY12 Youth Out of School 7/1/12-9/30/13 600,000$                 457,275$                         457,275$            76.21% 142,725$                 
Goodwill of So. Nevada-PY12 Youth with Disabilities 3/1/13-6/30/14 500,000$                 6,802$                       15,871$                            22,673$               4.53% 477,327$                 
HELP of So. Nevada-PY12 Youth In School 7/1/12-9/30/13 922,000$                 514,420$                   514,420$            55.79% 407,580$                 
HELP of So. Nevada-PY12 Youth Out of School 7/1/12-9/30/13 375,000$                 303,407$                         303,407$            80.91% 71,593$                    
Latin Chamber Foundation-PY12 Youth Out of School 7/1/12-9/30/13 400,000$                 162,333$                         162,333$            40.58% 237,667$                 
Nevada Partners, Inc-PY12 Youth In School 7/1/12-9/30/13 922,000$                 534,234$                   534,234$            57.94% 387,766$                 
Olive Crest-PY12 Foster Youth 3/1/13-6/30/14 500,000$                 10,482$                     24,370$                            34,851$               6.97% 465,149$                 
So. NV Children First-PY12 Out of School* 7/1/12-9/30/13 375,000$                 111,208$                         111,208$            29.66% 263,792$                 
Total 4,594,000$              1,065,938$               1,074,463$                      2,140,401$         46.59% 2,453,599$              

50% 50%

WIA PY11-12 Youth Rural and Tri-County

Provider Contract Dates Contract Award
 Youth In-School 

Expenditures 
 Youth Out-Of-School 

Expenditures Total Invoiced % Spent Remaining Balance
Lincoln County School District-Tri-County-PY11 Year Round 7/1/11-9/30/13 100,000$                 61,935$                     30,000$                            91,935$               91.94% 8,065$                      
Lincoln County School District-Tri-County-PY11 Extension 7/1/11-9/30/13 100,000$                 55,079$                            55,079$               55.08% 44,921$                    
Nye Communities Coalition-PY11 Year Round 7/1/11-9/30/13 300,000$                 181,404$                   118,596$                         300,000$            100.00% 0$                              
Nye Communities Coalition-PY11 Extension 7/1/11-9/30/13 150,000$                 -$                            16,343$                            16,343$               10.90% 133,657$                 
Lincoln County School District (contract ends 6/30/2014) 650,000$                 243,339$                   220,018$                         463,357$            71.29% 186,643$                 

53% 47%
Nye Communities Coalition (contract ends 6/30/2014)

Provider Contract Dates Contract Award
 Youth In-School 

Expenditures 
 Youth Out-Of-School 

Expenditures Total Invoiced % Spent Remaining Balance
Youth Advocate Programs 7/1/12-6/30/13 300,000$                 -$                            164,118$                         164,118$            54.71% 135,882$                 
Youth Advocate Programs - PY13 Extension 7/1/13-6/30/14 300,000$                 -$                            -$                                  -$                     0.00% 300,000$                 
Total 600,000$                 -$                           164,118$                         164,118$            27.35% 435,882$                 

0% 100%

WIA PY11 To Be Allocated Amounts

Total Youth 8,646,909$              2,521,906$               2,612,939$                      5,134,845$         59.38% 3,512,064$              
49% 51%

June 30, 2013
Program Year 2011/2012 Youth Programs

workforce  CONNECTIONS
Awards and Expenditures
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7/3/2013

Jul-Sep Oct-Dec Jan-Mar Apr-Jun Next Projected

Available 2013 2013 2014 2014 Program PY2013

Budget Funds 3 Months 3 Months 3 Months 3 Months Year TOTAL Remaining

REVENUES (Estimate for July 1, 2013)

PY2012 Youth Funding 6,337,899    2,000,000     2,000,000     -                2,000,000           -                 

PY2013 Youth Funding 6,564,523    6,564,523     65,150          1,596,000    1,596,000   1,596,000   1,180,500   6,033,650           530,873        

TOTAL REVENUES 12,902,422  8,564,523     2,065,150     1,596,000    1,596,000  1,596,000  1,180,500  8,033,650          530,873        

                                                                                                                               

1.00               

EXPENDITURES Months

Community Resource Contracts - PY 2011

PY2011 Year-Round (Ending June 2013) 500,000        -                  -                       

PY2011 Latin Chamber Green Consortium (Ending date 9/30/2013) 500,000        207,325         67,500          67,500                

PY2011 Lincoln County 200,000        42,786           20,400          20,400                

PY2011 Nye County 460,531        99,907           67,500          67,500                

Community Resource Contracts - PY2012

PY2012 Youth In-School Contracts  (Extend to 9/30/2013) 2,003,997    558,346         558,000        558,000              

PY2012 Youth Out-of-School Contracts  (Extend to 9/30/2013) 1,965,478    524,473         381,000        381,000              

PY2012 Youth Re-entry  (Extend to 9/30/2014) 600,000        395,757         80,250          78,000         78,000        78,000        78,000        392,250              

PY2012 Youth Summer Component/Year Round 1,136,064    98,456           98,000          98,000                

PY2012 One-Stop Center Operations / One-Time Construction/Equipment 430,000        -                  

Foster Care and Youth with Disabilities 1,000,000    852,476         165,000        165,000       165,000      165,000      165,000      825,000              

PY2012 Youth Summer Component / Year Round (Public Housing) 400,000        375,000         125,000        38,000         38,000        38,000        125,000      364,000              

Operations

PY2012 Administration and Programs 1,867,580    250,000         -                       

PY2013 Administration and Programs 1,712,904    1,712,904     415,000        415,000       415,000      415,000      1,660,000           

Pending Contracts

PY2012 In-School Youth Contracts Extension (Start Oct 2013) 1,500,000    1,500,000     375,000       375,000      375,000      375,000      1,500,000           

PY2013 Youth Jobs for America's Graduates (JAG) (Start July 2013) 350,000        350,000         87,500          87,500         87,500        87,500        350,000              

PY2013 Out-of-School Youth Contracts (Start Oct 2013) 1,400,000    1,400,000     350,000       350,000      350,000      350,000      1,400,000           

PY2013 Youth Rural Contracts (Start Oct 2013) 350,000        350,000         87,500         87,500        87,500        87,500        350,000              

TOTAL 2,065,150     1,596,000    1,596,000  1,596,000  1,180,500  8,033,650          

PY2012 funding period is available July 1, 2012 through June 30, 2014 (after two years, funds revert to the State for one additional year)

PY2013 funding period is available July 1, 2013 through June 30, 2015 (after two years, funds revert to the State for one additional year)

Workforce Connections

Youth Funding Plan

PY 2013 Projections

Projections Based on Monthly Invoices
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12. INFORMATION: Youth Department Director’s Report ~ Ricardo Villalobos 
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13. SECOND PUBLIC COMMENT: Members of the public may now comment on any 

matter or topic, which is relevant to or within the authority or jurisdiction of the Board.  

You may comment now even if you commented earlier, however, please do not simply 

repeat the same comment you previously made. Please clearly state and spell your name 

and state your address for the record.  Each comment will be limited to three (3) minutes 
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14. INFORMATION: Youth Council Member Comments 
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