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COMMENTARY BY THE GENERAL PUBLIC 

This Board complies with Nevada’s Open Meeting Law, by taking Public Comment at the 
beginning of the meeting immediately after the Board approves the Agenda and before any other 
action is taken, and again before the adjournment of the meeting.  
 
As required by Nevada’s Open Meeting Law, the (Board, Committee or Council) may only consider 
items posted on the agenda.  Should you wish to speak on any agenda item or comment on any 
other matter during the Public Comment Session of the agenda; we respectfully request that you 
observe the following: 

1. Please state your name and home address for the record 
2. In fairness to others, groups or organizations are requested to designate one spokesperson 
3. In the interest of time, please limit your comments to three (3) minutes.  You are encouraged 

to give brief, non-repetitive statements to insure that all relevant information is presented. 
 
It is the intent of the (Board, Committee or Council) to give all citizens an opportunity to be heard.   
 
Welcome to our meeting. 
 
Auxiliary aids and services are available upon request to individuals with disabilities by notifying 
Dianne Tracy, in writing at 7251 W. Lake Mead, #200, Las Vegas, NV  89128; or by calling (702) 
638-8750; or by fax (702) 638-8774.  The TTY/TDD access number is (800) 326-6868 / Nevada 
Relay 711.  A sign language interpreter may be made available with twenty-four (24) hours advance 
notice.   

An Equal Opportunity Employer/Program 
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NOTE:   MATTERS IN THIS AGENDA MAY BE TAKEN OUT OF ORDER. 
 
Budget & Finance Committee Members:  Councilwoman Gerri Schroder, Chair; Hannah 
Brown, Vice-Chair; Commissioner William Kirby; Bill Bruninga; Dan Gouker; and Vida 
Chan Lin 
 
All items listed on this Agenda are for action by the Budget & Finance Committee unless otherwise 
noted. Action may consist of any of the following:  approve, deny, condition, hold or table.  Public 
Hearings may be declared open by the Chairperson, as required for any of the items on this Agenda 
designated for discussion or possible action or to provide direction and recommendations to 
workforceCONNECTIONS. 

 
AGENDA 

 
 

1. Call to order, confirmation of posting and roll call. 
 

2. DISCUSSION and POSSIBLE ACTION:   Approve the agenda with inclusions of any emergency 
items and deletion of any items. 
 

3. FIRST PUBLIC COMMENT SESSION:  Members of the public may now comment on any 
matter posted on this Agenda, which is before this Board for consideration and action today.  
Please clearly state and spell your name and your address for the record.  Each public comment 
will be limited to three (3) minutes.   

4. DISCUSSION and POSSIBLE ACTION: Approval of the Budget & Finance Committee meeting 
minutes of July 31, 2012…............................................................................................................    1        

5. DISCUSSION and POSSIBLE ACTION:  PY2012 WIA Formula Budget July 1, 2012 through 
June 30, 2013 and PY2012 WIA Budget Narrative……………………………………………..     9      

6. REVIEW, DISCUSS and ACCEPT REPORTS:  

a. Budget vs. Actual Finance Report (workforceCONNECTIONS’ Operations) for the 
period July 1, 2012 through June 30, 2013 (Formula WIA)…………………………….. 15 

b. PY2011/PY2012 Awards and Expenditures – Monthly Update………………………… 16 

c. Adult/Dislocated Worker and Youth Funding Plans…………………………………….. 19    

d. Audit Findings for Program Year 2010 (Year Ended June 30, 2011) -- October 2012 
Report……………………………………………………………………………………..21  

e. PBTK Scope of Work Update…………………………………………………………… 25 
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f. DETR 2011 Final Report of Technical Assistance Review of workforceCONNECTIONS’ 
Fiscal Operations………………………………………………………………………… 28 

 
7. DISCUSSION and POSSIBLE ACTION:  Professional Services Contract - Review and approve 

staff’s recommendation to extend CST Project Consulting contract through January 31, 2014 in an 
additional of $163,440.00 with a total amount not to exceed $406,614.00 and an option to extend 
one additional year………………………………………………………………………………. 43 

 
8. DISCUSSION and POSSIBLE ACTION:  Budget and Finance Committee 2013 Calendar of 

meeting dates/time………………………………………………………………………………. 47 
 

9. SECOND PUBLIC COMMENT SESSION:  Members of the public may now comment on any 
matter or topic, which is relevant to or within the authority or jurisdiction of the Board.  You may 
comment now even if you commented earlier, however, please do not simply repeat the same 
comment you previously made. Please clearly state and spell your name and your address for the 
record.  Each comment will be limited to three (3) minutes.   
 

10. Adjournment 



1 
 

    workforceCONNECTIONS 
BUDGET & FINANCE COMMITTEE 

MINUTES 
Tuesday, July 31, 2012  

7251 W. Lake Mead Blvd., Suite 200 Conference Room 
Las Vegas, NV 89128 

 
 
Members Present     Members Absent 
Councilwoman Gerri Schroder, Chair   Commissioner William Kirby  
Hannah Brown, Vice-Chair    Vida Chan Lin  
Bill Bruninga (via telephone)  
Alex Garza  
Dan Gouker 
 
Staff Present      Others Present 
Debra Collins      Rhonda Dunaway, City of Henderson 
Heather DeSart      Otto Merida, Latin Chamber of Commerce 
Ardell Galbreth     Debra Sizemore, City of Henderson 
James Kostecki      Dan Tafoya   
Melodye Stok 
Dianne Tracy       
Carol Turner 
Linda Yi       
 
(It should be noted that not all attendees may be listed above). 
 
Agenda Item 1 - Call to order, confirmation of posting, and roll call.  
The meeting was called to order at 10:13 a.m. and staff confirmed the meeting had been properly noted 
and posted in accordance with the Nevada Open Meeting Law.  
 
Agenda Item 2 - Approval of Agenda with the inclusion of any Emergency Items and deletion of any 
Items. 
 
A motion to approve the agenda as presented was made by Bill Bruninga and seconded Hannah 
Brown.  Motion carried. 
 
Agenda Item 3 - FIRST PUBLIC COMMENT SESSION:  Members of the public may now comment 
on any matter posted on this Agenda, which is before this board for consideration and action today.  
Please clearly state and spell your name and state your address for the record.  Each public comment 
will be limited to three (3) minutes. 
 
None 
 
Agenda Item 4 - DISCUSSION and POSSIBLE ACTION: Approval of the Budget & Finance 
Committee meeting minutes of June 6, 2012.  
 
A motion to approve the meeting minutes of June 6, 2012 as presented was made by Hannah Brown 
and seconded by Bill Bruninga.  Motion carried. 
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Agenda Item 5 – DISCUSSION and POSSIBLE ACTION:  PY2011 WIA Formula Budget July 1, 2011 
through June 30, 2012 and PY2011 WIA Budget Narrative. 
 
Jim Kostecki, Finance Manager presented the change regarding the banking fees requesting an increase 
to line item 6120-Bank/Payroll Services in the amount of $8,000 based on additional funds allocated to 
Bank Services for semi-annual bank fees and to Payroll Services to fund Paylocity payroll check and tax 
payment services and a decrease to line item 6850-Strategic Initiatives.  The banking fees are 
approximately $4,000 every 6 months with payroll fees approximately $400-$500 per month.  Jim 
further stated that the banking institution had sent a new rate sheet indicating fees (all fees are per item 
transitional based) would be increasing approximately 9% effective August 1, 2012. 
 
Ardell Galbreth stated his intent to meet with the banking executives that handle Workforce 
Connections’ accounts to discuss the fees in an effort to request a waiver for some of the expenses for 
non-profit organizations.  Discussion ensued. 
 
A motion was made to approve the PY2011 WIA Budget July 1, 2011 through June 30, 2012 and 
PY2011 WIA Budget Narrative by Bill Bruninga and seconded by Hannah Brown.  Motion carried. 
 
Agenda Item 6 – DISCUSSION and POSSIBLE ACTION:   PY2012 WIA Formula Budget July 1, 2012 
through June 30, 2013 and PY2012 WIA Budget Narrative (no change since last Budget & Finance 
Committee Meeting).  
 
Jim noted no change since the June 6, 2012 Budget & Finance Committee meeting with no action taken. 
 
Agenda Item 7 – REVIEW, DISCUSS, and ACCEPT REPORTS: 
 
a. Budget vs. Actual Finance Report (Workforce Connections’ Operations) for the period July 1, 2011 

through June 30, 2012 (Formula WIA). 
 

Jim reported on the Budget vs. Actual Finance Report on page 18 of the agenda packet with all items in 
green and within the allowable percentages.  Jim noted that this is not the final report, as invoices 
remain outstanding.  Jim further noted that Workforce Connections is approximately $1.2M under 
budget on the WIA streams overall.   
 
Ardell stated that there was a reduction in force and a reduction in budget line items that ended June 30, 
2012. 
 
Carol Turner stated that page 11 of the agenda packet the 2013 Budget was estimated $1M carry 
forward for Adult, $1M carry forward for Dislocated and $3M for Youth ($5M total) that in PY2012 
20% will be taken off for operations and 80% will go out to the Service providers.  The monies 
remaining in operations (approximately $1.2M) will go back into the pool to be re-distributed.  

 
b. PY2011 Awards & Expenditures - Monthly Update. 

 
Jim presented and summarized the PY2011 Awards and Expenditures for Adult & Dislocated Workers 
and Youth as of July 24, 2012 pages 19 – 21 of the agenda packet.  Jim further stated that at the time of 
this report invoices remain outstanding and not included. 
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 Adult 
Expenditures 

Dislocated 
Worker 

Expenditures 

 
% Spent

WIA PY2011 Adult & DW Green Sector 57% 43% 88.74%
WIA PY2011 Adult & DW Health Sector 69% 31% 81.55%
WIA PY2011 Adult & DW Rural Services 57% 43% 83.19%
WIA PY2011 Internal Programs  100% 0% 64.58%
Total PY2011 Adult & Dislocated Worker   
 Youth In-School Youth Out-Of-

School 
% Spent

WIA PY2011 Youth General 42% 58% 34.77%
WIA PY2011 Youth Tri County 42% 58% 51.16%
WIA PY2011 Internal Programs 100% 0% 70.33%
Total  PY2011 Youth   
   
Direct Grants   % Spent
WIA PY2010/PY2011 Governor’s Reserve Youth   90.60%
WIA PY2010 Internal Programs Ongoing   88.41%
Direct Adult & DW Grants   67.55%

 
Jim noted (agency with asterisk on pages 19 – 21 of the agenda packet) Latin Chamber Foundation had 
not submitted their final invoice for June; however, the Latin Chamber Foundation did provide their 
General Ledgers.   
 
Jim further noted that no funds will be retrieved from these contracts as contracts were extended through 
the end of next year.  He further stated that although the dollars were not spent through June monies will 
be co-mingled with the additional funds to be spent out through next year. 

 
Discussion ensued regarding a rating process for the various agencies conducted last year with a 
question posed regarding whether the agencies that did not rank, would they be funded.  Carol Turner 
stated that the only agency that received no-cost extension funds was CCSD – Desert Rose.  A no-cost 
extension through December 2012 was provided to insure continued client service through placement.  
All other agencies rated and funded (including the WIA Adult/Dislocated Worker dollars) through 
extended contracts approved in May. 
 
Heather stated that this year there was no RFP provided for the Adult/Dislocated Worker.  Heather 
provided some quantitative numbers that there were 10 contracts last year to include all current service 
providers.  Workforce Connections did go through that evaluation process, it was not a committee it was 
a combination of staff (IT, Fiscal, and Programs) with an evaluation tool brought to the Adult & 
Dislocated Worker Committee and was approved.  Based on the scoring from the three categories on the 
evaluation tool all agencies were brought forward aside from CCSD.  There were challenges with CCSD 
(their expenditure rate was low) and what was determined was to provide a no-cost extension to 
continue serving clients.  The plan is to extend one more year, our current service providers on that same 
evaluation process and we will bring that process forward to this committee when it is in place at the 
end of this fiscal year. 
 
Carol reported that there was an additional $1M that rolled out for the summer component whereby an 
RFP was conducted over a 3-week process with separate funds (10% set-aside for summer school 
program): 
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Latin Chamber Summer Component $250,000
Nevada Partners, Inc. Summer Component $500,000
Southern Nevada Children’s First Summer Component $250,000

 
Jim Kostecki noted a discrepancy on page 20 of the agenda packet whereby the Latin Chamber-Summer 
Component should read $250,000 not $500,000. 
 
c.  Adult/Dislocated Worker & Youth Funding Plans. 
  
Carol Turner reported on the Adult/Dislocated Worker and Youth Funding Plan on pages 22 and 23 of 
the agenda packet updated through the draw on July 18, 2012.   
 

 Projections reported through June 2013 with few remaining expenses or invoices outstanding 
with estimates for the next four quarters.  Workforce Connections expects to carry forward 
approximately $4M in the Adult/Dislocated Worker funding which should be spent through the 
September invoices.  Good timing as the Board of Examiners will not approve the new funding 
inter-locals until August 14, 2012.   
 

 Reporting on the Youth Funding Plan - estimating a remaining balance of $704,962 through 
June 2013. 

 
 One-Stop Operation ($1.0M) is front loaded for the purchase of equipment and possible tenant 

improvements and estimates lessen for ongoing operations.  Additionally, Ardell reported the 
posting of four additional staff positions to assist in the operation of the One-Stop Center:  
Center Manager; Coordinator or Supervisor; Resource Specialist, and Receptionist.  Workforce 
Connections currently has Business Service Representatives on staff that DETR funds on 
Workforce Connections’ behalf.  In the One-Stop Center:  10 personnel that will include Funded 
Partners, anticipating DETR will have 15 – 20 personnel, and working with non-WIA partners 
i.e., Manpower, United Way, and Financial Guidance Center (formerly Consumer Credit 
Counseling Center) have expressed interest. 

 
Discussion ensued regarding the Prisoner Re-Entry program and its monitoring.  Heather DeSart stated 
that a thorough RFP conducted with adult and youth contracts awarded.  The Funded Partner that 
received the funding for Adults has experience in servicing the population.  There is a town hall meeting 
scheduled for tomorrow night at the Pierson Center at 5:30 p.m. with Commissioner Lawrence Weekly 
to address some of the barriers they are encountering in trying to access those funds and address this 
with the Community. 
 
d. Audit Findings for Program Year 2010 (Year Ended June 30, 2011) – August 2012 Report. 

 
Jim reported there has been no change to the Audit Findings Report for Program Year 2010 (Year 
Ended June 30, 2012) reported out at the July 24, 2012 Board meeting.  
 
e.  PBTK Scope of Work Update 
 
Jim reported that based on the last Budget & Finance Committee meeting staff indicated they would 
have a Scope of Work update on Piercy Bowler Taylor & Kern (PBTK).  PBTK will not be at 
Workforce Connections to do their site analysis until August 13, 2012. 
 
Discussion ensued regarding the dates previous audits occurred and finalized. 
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A motion was made to accept the reports with the one change for the Latin Chamber-Summer 
Component to $250,000 rather than $500,000 by Hannah Brown and seconded by Bill Bruninga.  
Motion carried. 
 
Agenda Item 8 – DISCUSSION and POSSIBLE ACTION:  WIA Training funds allocated to Nevada 
Hospital Association in support of Medical ESL Training under the Eligible Training Provider List 
(ETPL) for Nevada State College courses. 
 
Ardell reported that this agenda item was included due to issues and concerns raised during the public 
comments session at the Board meeting on July 24, 2012.  Ardell clarified that on the Eligible Training 
Provider List (ETPL) there is a list of courses approved by the State of Nevada for the Funded Partners 
and Service Providers to choose from for clients to be trained and gainfully employed.  Nevada State 
College has a program on the ETPL whereby an application submitted for approval by the State of 
Nevada was entered onto the list for the funded partners/service providers to access the training courses.   
 
Ardell stated that Nevada Hospital Association used this list requesting training for Registered Nurses to 
enroll into the program for training and gainful employment in the Southern Nevada area.  However, 
what Workforce Connections’ was unaware of was Nevada State College sends the Registered Nurses to 
Guadalajara Mexico for the training program.  He further stated that in accordance with the Workforce 
Investment Act and regulations, the training is appropriate outside of the country; however, travel 
dollars paid outside of the United States is prohibited. Workforce Connections supported this at the time 
due to the training needed in the community, but there are some concerns regarding the perception of 
Federal funds utilized for training conducted outside of the United States and since that time, Workforce 
Connections has discontinued the training program.  Workforce Connections is working with Nevada 
State College to re-coop the WIA funds used for this program outside of the country.  Ardell reiterated 
that the conduct of Nevada State College, Nevada Hospital Association; and, Workforce Connections 
has been appropriate. 
 
Hannah Brown queried, was the concern based on dollars spent on travel or was the concern based on 
dollars spent on the training? 
 
Heather DeSart relayed the breakdown to $690.00 travel cost out of a $4,000 training cost and the first 
cohort was six Registered Nurses enrolled in the training program with two of the Registered Nurses 
placed in employment.  Travel costs of approximately $4,200 total in disallowed costs. 
 
Ardell stated that Workforce Connections is engaged in discussions with Nevada State College 
requesting reimbursement for the entire amount of the program, as we should not be expending training 
dollars outside of the country. 
 
Alex Garza questioned, was the concern just the travel so if the travel portion that was covered by 
somebody else, the training is actually being overseen by Nevada State College?  Whether or not they 
are receiving training in Guadalajara for a month their actual degree is coming from a Nevada institution 
and the actual benefit of what Nevada State College is doing is benefiting our community here locally 
and employing people locally.  Has a poll been taken to ask the community what the perception is?  Is it 
one individual? Is it multiple individuals? Is it Nevada State College? Is it employers? Is it the 
Governor? Where is this perceived perception coming from and how large is it?  I understand that the 
need to follow the rules and regulations with the travel portion and perhaps should not be covered 
because that is written in the guidelines, but the service that this education provides far exceeds any type 
of individual(s) perception that may exist in the community. The reason this is so important because 
understanding the cultural and social nuances of individuals who are living in the shadows here 
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primarily Hispanic individuals who typically do not know how to advocate for their healthcare is 
extremely important. This is an important program and we have to find a way to be able to support it.  
 
Ardell stated I could not agree with you more, but we need to ask ourselves a fundamental question: 
Could this training have been done here in the United States?   
 
Debra Collins stated, we began this process approximately 2 years ago and we spoke to College of 
Southern Nevada (CSN), Dr. Hyla Winters and Jan Kramer, Dean of the Nursing School and Health 
Sciences.  We also engaged conversation with University Nevada Las Vegas (UNLV), Dr. Carolyn 
Yucha.  We asked first, if this particular program could be emulated here and the response was, 
‘absolutely no’. To say that we can have a total Immersion of someone here in the United States 
knowing that when the Registered Nurses leave that hospital area they will see English everywhere.  
This is a program of total Immersion:  culture, spiritual, and healthcare.  We do not have a hospital that 
speaks only Spanish and this is one of the benefits to help these students acquire the Spanish language, 
learn about the culture, learn the culinary – comprehensive in nature.  The six Registered Nurses:  Four 
Caucasians, one African American, and one Hispanic and of the six -- two have been employed.  These 
students will be able to come into our system, dollars spent here and be able to work with their 
colleagues and lend them the information and training they received.  This is vital! 
 
Hannah responded that it is broader based as it gives an all-around perspective of all cultures.  I am 
passionate about fairness and I do not know how we expect to get fairness if we are continuing to be 
separatists.  
 
Alex states, this is a community issue, a community effort and here is what is important about this that 
we finally have an effort that is going out there to help the 700,000 – 800,000 in the community.  25% 
of the population Hispanics, 15-20% African Americans, the Asian community, and the Caucasian 
community.  This is a united effort!  We are taking people and teaching them about a culture, but 
expanding and opening their minds to benefit residents of not just Las Vegas, but Nevada as a whole.  
We are advocating for people, in their employment to their own personal employers to expand the 
services and advocacy for people who cannot advocate for themselves.  This is probably the most 
important issue that has come before this board.  If we bow down now to one or two people’s public 
perception I would say go and poll the population and they would say this is a plus for Nevada, a plus 
for our residents and a plus for our citizens and a plus for the advocacy for healthcare for every man, 
woman, and child that resides in this state.  If we have one or two people out there that disagree, we are 
never going to accomplish anything. 
 
Ardell stated I fully agree to that. I just ask that the passion that you have remain because you have other 
board members that you will have to convince and if you could show up at the Board meetings when 
this is addressed because staff will certainly follow direction that we get from this committee and the 
Board, but we will need your support. Whatever guidance you give to us we will follow through. 
 
Bill Bruninga queried what the guidelines were for funds going outside of the country.  Ardell 
responded that it only prohibits the travel cost not the training.  If it were that important an issue, it 
would be great to get sponsors to cover the entire cost of the program just to eliminate the issue. From 
the other side of the coin if people out there see this as taxpayer funds that should stay in this country, 
which does not negate the importance of the issue – that is not the point.  The point is we are dealing 
with taxpayer dollars and so sponsorship to cover the whole program would alleviate this concern.  
Hannah Brown responded that Workforce Connections should only recover the travel costs.   
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Alex stated, Workforce Connections should recover the travel costs, but going forward we have 
sponsors for the travel costs.  I want to make something very clear here, it is my understanding that not 
one taxpayer dollar is going to Guadalajara we are giving the funds to Nevada State College to prepare 
our nurses to serve our community.  Our taxpayer dollars are going to Nevada State College.  Now how 
they choose to educate their students to best serve the community it is still a Nevada institution that is 
getting taxpayer dollars.  Workforce Connections has cut a check to Nevada State College not 
Guadalajara.  Ardell responded that under the ETPL for the travel if any parts of the funds pay for travel 
even though we simply cut the check to Nevada State College it would be disallowed. 
 
Dan Gouker stated that the need for the program is without question, but the travel is a disallowed cost 
and will become an audit finding. 
 
Rosalie Boulware stated the State of Nevada is the final approval to all of the courses that entered on the 
ETPL that come to staff and she oversees.  The issue is we were uninformed and there are indications on 
the application with breakdown of all costs:  books, tuition, travel. This was never followed through and 
the assumption was since they did not fill in these blanks, the training would be conducted here in the 
State of Nevada at the college. Every aspect of the application was conveyed to them with what they 
have to do to complete the application then it is submitted to the State for approval.  Once approved by 
the Nevada State postsecondary they are listed on the ETPL.  However, the application, this is where the 
auditors come into play, they review the application to ensure that every cost that is indicated is 
allowable.  We are in the process of modifying the application to specify the location where training 
programs will be held. 
 
Heather stated that the next step is that we take this in front of the relevant committee, the ADW 
Committee, vet it there possibly bring them another course description with the travel removed.  You 
will direct us (Workforce Connections staff) so if we bring this to the ADW Committee, the LEO 
Consortium (concern noted by Councilwoman Anita Wood) then onto the full Board.  The program has 
been removed from the list temporarily.   
 
A motion was made to move this agenda item to the ADW Committee until Nevada State College 
receives their eligibility by Alex Garza and seconded by Bill Bruninga.  Motion carried. 
 
Agenda Item 9 – SECOND PUBLIC COMMENT SESSION:  Members of the public may now 
comment on any matter or topic, which is relevant to or within the authority or jurisdiction of the Board.  
You may comment now even if you commented earlier; however, please do not simply repeat the same 
comment you previously made.  Please clearly state and spell your name and state address for the 
record.  Each comment will be limited to three (3) minutes.  
 
Daniel Tafoya, Latin Chamber of Commerce, Chairman on Education. I would like to thank the 
Board for their wisdom today and their passion on this particular subject.  My wife being a nurse 
practitioner she pulls my ear about this same subject all the time, so I was glad everyone was so well 
informed and passionate about this.  As the Chairman of the Education Committee, we also oversee 
scholarships at the Latin Chamber and in speaking with Sandy Peltyn from the ‘Senor’s of Excellence,’ 
she has offered to look at possible scholarships to cover the travel costs for this program.  That would 
also run through the Latin Chamber of Commerce Scholarship Committee and will be glad to fund those 
portions needed and step forward.  Because this is a community effort and where the law stops we need 
to pick it up and make sure we are looking at any endeavors we need to. 
 
Otto Merida, 300 N. 13th Street, Las Vegas, Nevada.  I do not think I can be so as eloquent as Alex 
Garza and Hannah Brown in reference to what has been set forth.  I have been a number of times to 
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Guadalajara to this particular university.  We talk about only sending these nurses to Guadalajara, but 
also bringing Mexican nurses here in order for them to have more knowledge in terms of English and so 
forth because it takes a lot of individuals and a lot of Americans that are being treated in Guadalajara 
and throughout Mexico.  This is an ongoing project that we have been working on for 6 – 7 years. That I 
am aware, the protest that we heard is only one person that was making a fuss about this project.  The 
benefit of this program in terms of these nurses that are coming back and any future nurses they will be 
able to sell their skills much better and more effectively, they will be able to speak Spanish.  In 
reference to what Ardell mentioned we don’t have anything here to do this, you have to be living month 
to month in that particular country to be able to live with families who speak Spanish constantly at home 
and so forth in order to make this program more effective.  This is a win win situation for everybody.  I 
think with the growing community, Hispanic community that we have in this country, in this state and in 
this county, it is something that is very effective.  I think that we are helping what is going on in this 
community with as many health issues as one of the priorities of this Committee and the Workforce.  I 
hope that you continue supporting this. 
 
Linda Yi, Workforce Connections staff.  I wanted to speak off the clock for this meeting because I 
wanted to speak not as working for the Nevada Healthcare Sector Council, but many of you are aware 
that I am a Registered Nurse and I worked at University Medical Center for 29 years in the field of 
maternal child nursing.  And you must be aware that it is because it is the public hospital that many of 
the Hispanic patients came to this institution.  My job was to get people into prenatal care whether they 
were legal or illegal citizens of this country.  And the reason for that was not just because it was a good 
thing to do, but also because when you look in terms of taxpayer dollars of the amount of money it costs 
about $350 to provide prenatal care to a woman.  The amount of money it costs per day the neo-natal 
intensive care nursery is about $3,500 a day.  Those babies are American citizens from the day they are 
born and many of those bills run up into the millions of dollars that we as taxpayers paid when, in fact, 
we could have paid $350 for their pre-natal care.   
 
I will tell you that I am a faculty member for the University Of Nevada School Of Medicine and we 
frequently sent our OB-GYN residents to Guadalajara for their Spanish Immersion course so that when 
they came back they were able to speak to their patients in Spanish and they were certainly more 
comfortable.  
 
I kept a book in my unit and every time that we had a different nationality come in we went through and 
discussed what the spiritual, what the cultural things were of that patient.  We have to realize that this is 
their culture and there is no way that we are going to make any difference in terms of all of these people 
of the nation unless we are willing to make that step outside the box.   
 
I will give you the simplest example.  We had a woman that came in and she was Hispanic she was a 
diabetic (Hispanic population has a very high population of diabetes). She came in and had been in the 
hospital 3 – 4 times and each time the bill was approaching $200,000 - $250,000 she was pregnant, her 
diabetes was out of control, the doctors were trying to communicate and I finally said we need to figure 
out something.  We found a Registered Nurse who was a diabetic educator, who spoke Spanish, who sat 
down with her and her family, who took her to the grocery store, not to the American grocery store, to a 
Latino grocery store and figured out the menu. We paid for the food out of grant monies and we kept her 
out of the hospital.  She had a normal healthy baby. In the meantime, we had spent close to $1M before 
the baby was born.  You cannot separate dollars and the outcomes in these terms for a small amount of 
money.   
 
Agenda Item 10 - Adjournment:  The meeting adjourned at 11:49 a.m. 
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workforceCONNECTIONS

PY2012 WIA Formula Budget

July 1, 2012 - June 30, 2013

Approved Proposed

Revenue by Funding Stream Budget PY2012 Budget PY2012 $ Change Available for LWIB Operations TOTAL

10% Admin 10% Program

PY2012 Adult 6,316,715          6,316,715          -                    631,672             631,672             6,316,715          
PY2012 Dislocated Worker 6,847,926          6,847,926          -                    684,793             684,793             6,847,926          
PY2012 Youth 6,337,899          6,337,899          -                    633,790             633,790             6,337,899          
PY2011 Adult Carry Forward 1,000,000          1,000,000          -                    100,000             100,000             1,000,000          
PY2011 Dislocated Worker Carry Forward 1,000,000          1,000,000          -                    100,000             100,000             1,000,000          
PY2011 Youth Carry Forward 3,000,000          3,000,000          -                    300,000             300,000             3,000,000          
Other Revenues (Interest) 25                      25                      -                    25                      25                      
Governor's Reserve - Strategic Initiative -                    -                    -                    

Total Revenue by Funding Stream 24,502,565$      24,502,565$      -$                  2,450,255$        2,450,280$        24,502,565$      

Subtotal Board Operations 4,900,535$        

Notes:
1. PY2012 Revenues include WIA funding in the total amount of $19,502,540.
2. Carry forward funds have been estimated for PY2011 in the amount of $5,000,000. These fund estimates will be revised later this year when the A-133 audit is complete.
3. The Department of Labor allows local boards to expend up to 10% of their total allocation for administrative costs. WC also allocates 10% of the total allocation for 
     program management and oversight.
4. WIA funds have a two year life at the local board level and an additional year at the state level.

Approved Proposed

Community Resource Allocations Budget PY2012 Budget PY2012 $ Change TOTAL

-                    
Adult Services 5,853,371          5,853,371          -                    5,853,371          
Dislocated Worker Services 6,278,340          6,278,340          -                    6,278,340          

Youth Services 7,470,319          7,470,319          -                    7,470,319          
-                    

   Subtotal Community Resource Allocations 19,602,030$      19,602,030$      -$                  19,602,030$      

.

Approved Proposed

Board Operations Budget PY2012 Budget PY2012 $ Change Admin Program Total

   Subtotal Operating Expenditures 4,900,535          4,900,535          -                    1,857,034          3,043,501          4,900,535          

Total Expenditures 24,502,565$      24,502,565$      1,857,034$        3,043,501$        24,502,565$      

Fund Balance -$                  -$                  593,221$           (593,221)$         -$                  

NOTE:   PY2012 funding period is available July 1, 2012 through June 30, 2014 (after two years, funds revert to the State for one additional year)
              PY2011 funding period is available July 1, 2011 through June 30, 2013 (after two years, funds revert to the State for one additional year)

(Revised Budget - October 2012)
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workforceCONNECTIONS

PY2012 WIA Formula Budget

July 1, 2012 - June 30, 2013

Authorized Actual Approved Proposed

Board Operations FTE FTE Budget PY2012 Budget PY2012 $ Change Admin Program Total

6500 Salaries 28.88         25.88 2,413,763          2,413,763          -                     796,542             1,617,221          2,413,763          
7000 Accounting and Auditing 350,000             350,000             -                     350,000             -                     350,000             
7005 Legal Fees 50,000               50,000               -                     50,000               -                     50,000               
7010 Legal Publication Advertising 18,000               18,000               -                     5,040                 12,960               18,000               
7020 Licenses and Permits 3,000                 3,000                 -                     840                    2,160                 3,000                 
7025 Dues and Subscriptions 12,000               12,000               -                     3,360                 8,640                 12,000               
7030 Postage and Delivery 3,000                 3,000                 -                     840                    2,160                 3,000                 
7035 Printing and Reproduction 12,000               12,000               -                     3,360                 8,640                 12,000               
7040 Office Supplies 15,000               15,000               -                     4,200                 10,800               15,000               
7045 Systems Communications 50,000               50,000               -                     14,000               36,000               50,000               
7050 Tuition, Training, and Seminars - Staff 40,000               40,000               -                     11,200               28,800               40,000               
7055 Travel and Mileage - Staff 30,000               30,000               -                     8,400                 21,600               30,000               
7060 Utilities (included in Rent) -                     -                     -                     -                     -                     -                     
7065 Telephone 30,000               30,000               -                     8,400                 21,600               30,000               
7070 Rent (Offices) 365,348             365,348             -                     102,297             263,051             365,348             
7075 Equipment Repairs 1,500                 -                     (1,500)                -                     -                     -                     
7075 Facilities Maintenance 5,000                 6,500                 1,500                 1,820                 4,680                 6,500                 
7080 Admin Support Contracts 145,000             120,000             (25,000)              120,000             -                     120,000             
7085 Program Support Contracts 30,000               100,000             70,000               -                     100,000             100,000             
7090 Non-Board Meetings and Outreach 30,000               30,000               -                     8,400                 21,600               30,000               
7095 Board Meetings and Travel 8,000                 8,000                 -                     8,000                 8,000                 
7100 Insurance 40,000               40,000               -                     11,200               28,800               40,000               

7100-7120 Employee Fringe Benefits 809,818             809,818             -                     267,240             542,578             809,818             
7125 Employer Payroll Taxes 71,804               71,804               -                     23,695               48,109               71,804               

7130/7135 Payroll Services and Bank Fees 6,000                 16,000               10,000               16,000               -                     16,000               
7200 Equipment - Operating Leases 15,000               15,000               -                     4,200                 10,800               15,000               
7600 Youth Program Activities 15,000               15,000               -                     -                     15,000               15,000               
7605 Adult/DW Program Activities 15,000               15,000               -                     -                     15,000               15,000               
8500 Capital - Equipment and Furniture 75,000               75,000               -                     21,000               54,000               75,000               
8510 Capital - Software NVTrac  - Data System 100,000             100,000             -                     -                     100,000             100,000             
8900 Strategic Initiative - WIA 141,302             86,302               (55,000)              -                     86,302               86,302               

   Subtotal Board Operations 4,900,535          4,900,535          -                     1,832,034          3,068,501          4,900,535          

(Revised Budget - October 2012)
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Workforce Connections 

Program Year 2012 

WIA Formula Budget Narrative 

 

Workforce Connections is responsible for providing management and oversight of the Workforce 

Investment Area’s employment and training programs and services. The Board’s staff provides direct 

support to the Workforce Investment Area by carrying out the Board’s operations plans. Staff 

responsibilities include implementing Board policies and establishing techniques and methods to 

achieve the Board’s mission.  Staff administers and oversees all internal administrative service 

provisions, including program administration, management analysis and administration support for 

the Workforce Investment Board.   

 

Revenues: 

 

Workforce Investment Act (WIA) Program Year PY 2012 allotted funds are in the amount of 

$19,502,540 which is allocated among the three funding streams: Adult - $6,316,715, Dislocated 

Worker - $6,847,926, and Youth - $6,337,899. 

 

Overall funding for PY 2012 was increased by $1,301,929 (7.15%), compared to the Program Year 

2011 WIA allocation which was $18,200,611.   

 

Other anticipated funding includes operating carry forward funds from Program Year 2011 WIA 

allocation estimated at $5,000,000 and interest at $25. 

 

Total budgeted revenues for PY 2012 are $24,502,565. 

 

Expenditures – Community Resource Allocation: 

 

On May 22, 2012, the Board approved extension of the Adult and Dislocated Worker PY2011 

contracts in the amount of $9,100,000 and a new PY2012 contract for adult re-entry services in the 

amount of $700,000.  In May and June 2012, the Board approved Youth PY2012 contracts in the 

amount of $1,750,000 for out-of-school, $1,944,000 for in-school youth programs, and $300,000 for 

the youth re-entry program. The Board also approved an extension for Lincoln County’s youth 

program in the amount of $100,000 and an extension for Nye Community Coalition youth program 

in the amount of $150,000.   

 

Administrative and Program Operating Expenditures – Board Staff: 

 

The Department of Labor allows local workforce investment boards to expend up to 10% of their 

total formula funding allocation for administrative services.  For programmatic operations and 

oversight, over the last four years, the board of directors had allocated 16% of the total budget 

allocation.  Effective July 1, 2012, the Board of Directors elected to reduce the programmatic amount 

to 10%.  Such operational and management oversight includes but is not limited to: 

 

 Providing technical assistance to contracted service providers 

 Tracking and monitoring of participating clients and performance outcome 

 Program oversight and monitoring of service provider contracts 
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6500 - Salaries:  $2,413,763 – Allocated costs for administrative and program staff salaries.   

 

7000 - Accounting and Auditing: $350,000 – Allocated costs for the A-133 audit as well as 

extended accounting, financial consulting, and technical support.   

   A-133 Audit  $175,000 

   Accounting Services $175,000 

   

7005 Legal Fees:  $50,000 – Allocated costs for legal services in areas such as board and official 

open meetings preparation including review of agendas, contract agreements, RFPs, and 

policies. 

 

7010 Legal Publication Advertising: $18,000 – Allocated costs for legal publications including 

job postings, Request for Proposals notices, and controlled advertisements.   

 

7020 Licenses and Permits: $3,000 – Allocated costs for software licenses and permits associated 

with new computers or purchased upgrades for current software.   

 

7025 Dues and Subscriptions: $12,000 – Allocated costs for memberships in trade and technical 

associations that benefit Workforce Connections’ outreach and oversight initiatives.  They 

offer valuable key contacts for workforce/economic development and technical information 

support.   

 

7030  Postage and Delivery: $3,000 – Allocated costs for postage and mail delivery including such 

activities as routine postage, courier delivery service, and Federal Express delivery.   

 

7035  Printing and Reproduction: $12,000 – Allocated costs for monthly copier per copy charges 

and other ancillary copying and printing costs associated with Board administration and daily 

operations.   

 

7040 Office Supplies: $15,000 – Allocated costs for various office supplies needed for every day 

operations.   

 

7045  Systems Communications: $50,000 – Allocated costs for support systems such as data 

backup, T-1 lines, and web hosting for internal e-mail support.   

 

7050  Tuition, Training, and Seminars (Staff): $40,000 – Allocated costs for staff training and 

seminars for both local and out-of-town locations for fiscal, program, and systems 

management.  

 

7055  Travel and Mileage (Staff): $30,000 – Allocated costs for local mileage and out-of-town 

staff travel for grant related matters such as State and USDOL sponsored training and 

conferences.  This account line also covers travel for staff training on an array of 

programmatic and fiscal activities, as well as local and rural areas site reviews and 

monitoring visits to ensure compliance with WIA initiatives and work plans.   

 

7060  Utilities: $0 – Allocated costs for utilities which are currently included in the monthly lease 

agreement.   
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7065  Telephone:  $30,000 – Allocated costs for all activities related to telephone services 

including local and long distance phone charges and wireless communication.   

 

7070  Rent (Offices):  $365,348 – Allocated costs for Workforce Connections’ office space for 

staff in support of the Board’s administrative and programmatic functions.   

 

7075  Equipment Repairs: $0 – a decrease of $1,500 – Allocated costs for equipment repair or 

breakdowns.  This account line also provides funds for repairs to our green training vehicle.  

This decrease combines the Equipment Repairs line item with the Facilities Maintenance line 

item of the same account code. 

 

7075 Facilities Maintenance:  $6,500 – an increase of $1,500 – Allocated costs for facility 

repairs or maintenance not included in the monthly rent payments for Workforce 

Connections’ administration offices.  This increase combines the Equipment Repairs line 

item with the Facilities Maintenance line item of the same account code. 

 

7080  Admin Support Contracts:  $120,000 – a decrease of  $25,000– Allocated costs for 

administrative support agreements and temporary staffing with focus on administrative, 

fiscal, and personnel management.  A decrease in the amount of $25,000 for an Executive 

Director search that was not necessary. 

 

7085  Program Support Contracts:  $100,000 – an increase of $70,000 – Allocated costs for 

program support agreements and temporary staffing to support program and data support 

activities.  This increase will fund one-stop strategic planning training and web development 

for the one-stop and Workforce Connections website. 

 

7090 Non-Board Meetings and Outreach: $30,000 – Allocated costs for business and employer 

outreach initiatives to attract businesses and establish partnerships for workforce 

development and employer services.   

 

7095  Board Meetings and Travel: $8,000 – Allocated costs for facility and event related charges 

tied to board and committee meetings and Board travel to grant activities. 

 

7100 Insurance:  $40,000 – Allocated costs for Board anticipated liability insurance costs for 

workers’ compensation, general business liability, and Board of Directors’ and officers’ 

omission and errors liability.  This line also provides auto insurance for our green training 

vehicle.  

 

7100-7120 Employee Fringe Benefits:  $809,818 – Allocated costs for employee benefits 

including medical, dental, life insurance, and Public Employees Retirement System (PERS) 

contributions.  A rate of 35% of the total salaries is used to calculate the fringe benefits.   

 

7125 - Employer Payroll Taxes:  $71,804 – Allocated costs for employer payroll taxes which are 

calculated at 3% of total salaries.   
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7130-7135  Bank/Payroll Services: $16,000 – an increase of $10,000 – Allocated costs for 

various banking services which include wire transfers, ACH payments, and payroll services. 

This increase is based on additional funds allocated to Bank Services for semi-annual bank 

fees and to Payroll Services to fund Paylocity payroll check and tax payment services. 

  

   Bank Fees  $9,000 

   Payroll Services $7,000 

 

7200 Equipment – Operating Leases:  $15,000 – Allocated costs for existing leases on copiers 

and postage meter equipment as well as any rental equipment needed in daily operations.   

 

7600 Youth Program Activities: $15,000 – Allocated costs for youth program activities outside 

of daily operations such as service provider trainings and various youth conferences and 

summits.   

 

7605 Adult/DW Program Activities: $15,000 – Allocated costs for adult and dislocated worker 

program activities outside of daily operations such as service provider trainings and various 

employability conferences.   

 

8500  Capital – Equipment and Furniture: $75,000 – Allocated costs for equipment and 

furniture including computers, servers, and furniture for administrative and programmatic 

support staff.   

 

8510 Capital – Software NVTrac Data System: $100,000 – Allocated costs for contractual 

expenditures related to the completion and maintenance of the NVTrac data tracking system.   

 

8900 Strategic Initiatives:  $86,302 – a decrease of $55,000 – This account line was created to 

utilize and track strategic projects in support of workforce initiatives with detailed tactics and 

strategies in response to unanticipated high demand workforce needs.  These funds are 

available to be allocated for future workforce initiatives approved by the Board.  A decrease 

in the amount of $80,000 will fund Program Support Contracts for one-stop strategic 

planning training and web development for the one-stop and Workforce Connections website 

as well as additional Payroll Services and Bank Fees for semi-annual bank fees and Paylocity 

payroll check and tax payment services.  An increase in the amount of $25,000 for an 

Executive Director search that was not necessary. 
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JULY 2012 REPORT  

For the Period : July 1, 2012 through June 30, 2013

8.33%

Line Item
Number Admin Program Total Admin Program Total Admin Program Total Admin Program Total

6500 Salaries 796,542 1,617,221 2,413,763 23,179 91,568 114,747 773,363 1,525,653 2,299,016 2.91% 5.66% 4.75%

7000 Accounting and Auditing 350,000 0 350,000 15,511 0 15,511 334,489 0 334,489 4.43% 0.00% 4.43%

7005 Legal Fees 50,000 0 50,000 230 514 743 49,770 -514 49,257 0.46% 0.00% 1.49%

7010 Legal Publication Advertising 5,040 12,960 18,000 0 0 0 5,040 12,960 18,000 0.00% 0.00% 0.00%

7020 Licenses and Permits 840 2,160 3,000 60 135 195 780 2,025 2,805 7.16% 6.23% 6.49%

7025 Dues and Subscriptions 3,360 8,640 12,000 190 425 615 3,170 8,215 11,385 5.66% 4.92% 5.13%

7030 Postage & Delivery 840 2,160 3,000 27 61 88 813 2,099 2,912 3.21% 2.82% 2.93%

7035 Printing and Reproduction 3,360 8,640 12,000 0 0 0 3,360 8,640 12,000 0.00% 0.00% 0.00%

7040 Office Supplies 4,200 10,800 15,000 133 298 431 4,067 10,502 14,569 3.17% 2.76% 2.87%

7045 System Communications 14,000 36,000 50,000 1,058 2,368 3,426 12,942 33,632 46,574 7.56% 6.58% 6.85%

7050 Tuition, Training and Seminars 11,200 28,800 40,000 101 225 325 11,099 28,575 39,675 0.90% 0.78% 0.81%

7055 Travel and Mileage (Staff) 8,400 21,600 30,000 220 489 709 8,180 21,111 29,291 2.62% 2.26% 2.36%

7060 Utilities (Included in Rent) 0 0 0 0 0 0 0 0 0 0.00% 0.00% 0.00%

7065 Telephone 8,400 21,600 30,000 312 697 1,009 8,088 20,903 28,991 3.71% 3.23% 3.36%

7070 Rent 102,297 263,051 365,348 6,572 14,704 21,276 95,725 248,347 344,072 6.42% 5.59% 5.82%

7075 Facilities Maintenance 1,820 4,680 6,500 0 60 60 1,820 4,620 6,440 0.00% 1.27% 0.92%

7080/7085 Support Contracts 145,000 30,000 175,000 20,693 6,419 27,112 124,307 23,581 147,888 14.27% 21.40% 15.49%

7090 Non-Board Meetings & Outreach 8,400 21,600 30,000 63 140 203 8,337 21,460 29,797 0.74% 0.65% 0.68%

7095 Board Meetings and Travel 0 8,000 8,000 0 98 98 0 7,902 7,902 0.00% 1.22% 1.22%

7100 Insurance 11,200 28,800 40,000 0 0 0 11,200 28,800 40,000 0.00% 0.00% 0.00%

7120 Employee Fringe Benefits 267,240 542,578 809,818 10,924 24,440 35,364 256,316 518,138 774,454 4.09% 4.50% 4.37%

7125 Employer Payroll Taxes 23,695 48,109 71,804 592 1,326 1,918 23,103 46,783 69,886 2.50% 2.76% 2.67%

7130/7135 Payroll Services and Bank Fees 6,000 0 6,000 275 0 275 5,725 0 5,725 4.59% 0.00% 4.59%

7200 Equipment - Operating Leases 4,200 10,800 15,000 246 550 796 3,954 10,250 14,204 5.86% 5.09% 5.31%

7600 Youth Program Activities 0 15,000 15,000 0 0 0 0 15,000 15,000 0.00% 0.00% 0.00%

7605 Adult/DW Program Activities 0 15,000 15,000 0 0 0 0 15,000 15,000 0.00% 0.00% 0.00%

8500 Equipment and Furniture 21,000 54,000 75,000 114 257 371 20,886 53,743 74,629 0.54% 0.48% 0.49%

8510 Software - NV Trac Data System 0 100,000 100,000 0 0 0 0 100,000 100,000 0.00% 0.00% 0.00%

8900 Strategic Initiative (Operations) 0 141,302 141,302 0 0 0 0 141,302 141,302 0.00% 0.00% 0.00%

Total 1,847,034 3,053,501 4,900,535 80,499 144,772 225,271 1,766,535 2,908,729 4,675,264 4.36% 4.74% 4.60%
 

      7080 / 7085    Support Contracts --  Program support contracts for the one-stop system as well as NVTrac system maintenance are higher than projected, the budget will be modified in October.

Correct Now
Watch
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Operating Expenses 

Legend

       workforce CONNECTIONS

PY2012 WIA Formula Expenses

Administrative and Program Operating Budget

% of Program Year Concluded 

Budget ACTUAL EXPENSES Budget Authority Remaining % Expended from Budget
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Amounts for Providers reflect invoiced allowable expenditures through August 2012. Starred lines only reflect expenditures through July 2012.

Amounts for Internal Programs reflect expenditures as of September 25, 2012.

All Contracts have an ending date of June 30, 2013 unless noted.

WIA PY11-PY12 Adult and Dislocated Worker Green Sector

PY11-12

Provider Contract Award Adult Expenditures DW Expenditures Total Invoiced % Spent Remaining Balance SESP Expenses

Bridge Counseling Associates 500,000$                  281,836$                  218,164$                  500,000$             100.00% -$                              54,500$                       

Bridge Counseling Associates-PY12 extension 700,000$                  38,311$                    18,819$                    57,130$               8.16% 642,870$                     See above line

GNJ Family Life Center 600,000$                  300,000$                  300,000$                  600,000$             100.00% -$                              33,000$                       

GNJ Family Life Center-PY12 extension 1,200,000$               74,601$                    28,091$                    102,692$             8.56% 1,097,308$                  See above line

Goodwill of Southern Nevada* 600,000$                  434,209$                  159,896$                  594,105$             99.02% 5,895$                          31,851$                       

Goodwill of Southern Nevada-PY12 extension 1,200,000$               -$                           -$                           -$                      0.00% 1,200,000$                  See above line

Latin Chamber Foundation* 600,000$                  289,266$                  200,317$                  489,584$             81.60% 110,416$                     67,138$                       

Nevada Partners, Inc 600,000$                  300,000$                  300,000$                  600,000$             100.00% -$                              37,832$                       

So. NV Regional Housing Authority* 175,000$                  62,422$                    55,674$                    118,096$             67.48% 56,904$                        7,008$                          

Total 6,175,000$              1,780,645$              1,280,962$              3,061,607$         49.58% 3,113,393$                  231,328$                     

58% 42%

WIA PY11-PY12 Adult and Dislocated Worker Health Sector

PY11-12

Provider Contract Award Adult Expenditures DW Expenditures Total Invoiced % Spent Remaining Balance SESP Expenses

CCSD - Desert Rose (contract ends 12/31/2012)* 500,000$                  209,907$                  95,808$                    305,715$             61.14% 194,285$                     -$                              

Foundation for an Independent Tomorrow 600,000$                  300,000$                  300,000$                  600,000$             100.00% -$                              1,000$                          

Foundation for an Independent Tomorrow-PY12 extension 1,200,000$               116,526$                  53,861$                    170,387$             14.20% 1,029,613$                  See above line

Latin Chamber Foundation* 600,000$                  311,363$                  201,952$                  513,316$             85.55% 86,684$                        See Green Above

Latin Chamber Foundation-PY12 extension 1,200,000$               -$                           -$                           -$                      0.00% 1,200,000$                  See Green Above

Nevada Hospital Association 600,000$                  550,291$                  23,666$                    573,957$             95.66% 26,043$                        -$                              

Nevada Hospital Association-PY12 extension 900,000$                  -$                           -$                           -$                      0.00% 900,000$                     See above line

Nevada Partners, Inc 600,000$                  300,000$                  224,737$                  524,737$             87.46% 75,263$                        See Green Above

Nevada Partners, Inc-PY12 extension 1,200,000$               178,933$                  -$                           178,933$             14.91% 1,021,067$                  See Green Above

So. NV Regional Housing Authority* 175,000$                  85,672$                    68,553$                    154,225$             88.13% 20,775$                        See Green Above

So. NV Regional Housing Authority-PY12 extension 500,000$                  -$                           -$                           -$                      0.00% 500,000$                     See Green Above
Total 8,075,000$              2,052,692$              968,577$                  3,021,269$         37.42% 5,053,731$                  1,000$                          

68% 32%

WIA PY11-PY12 Adult and Dislocated Worker Rural Services

PY11-12

Provider Contract Award Adult Expenditures DW Expenditures Total Invoiced % Spent Remaining Balance SESP Expenses

Nye Communities Coalition 750,000$                  392,268$                  312,010$                  704,277$             93.90% 45,723$                        13,306$                       

Nye Communities Coalition-PY12 extension 1,000,000$               -$                           -$                           -$                      0.00% 1,000,000$                  See above line

Total 1,750,000$              392,268$                  312,010$                  704,277$             40.24% 1,045,723$                  13,306$                       

56% 44%

WIA PY12 Adult and Dislocated Worker Re-Entry Services

Provider Contract Award Adult Expenditures DW Expenditures Total Invoiced % Spent Remaining Balance

Foundation for an Independent Tomorrow 700,000$                  36,182$                    -$                           36,182$               5.17% 663,818$                     

Total 700,000$                  36,182$                    -$                           36,182$               5.17% 663,818$                     

100% 0%

Total PY11-PY12 Adult/DW 16,700,000$            4,261,787$              2,561,548$              6,823,335$         40.86% 9,876,665$                  

 62% 38%

workforce  CONNECTIONS

Awards and Expenditures

Program Year 2011/2012 Adult/Dislocated Worker Programs

As of September 25, 2012
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Amounts for Providers reflect invoiced allowable expenditures through August 2012. Starred lines only reflect expenditures through July 2012.

Amounts for Internal Programs reflect expenditures as of September 25, 2012.

WIA PY11 Youth General

Provider Contract Dates Contract Award

 Youth In-School 

Expenditures 

 Youth Out-Of-School 

Expenditures Total Invoiced % Spent Remaining Balance

CCSD Desert Rose-PY11 Year Round* 7/1/11-9/30/12 362,000.00$            164,836$                  70,232$                           235,068$            64.94% 126,932$                 

GNJ Family Life Center-PY12 Youth Out of School 7/1/12-6/30/13 600,000.00$            -$                           44,913$                           44,913$              7.49% 555,087$                 

HELP of So. Nevada-PY11 Year Round 7/1/11-9/30/12 713,000.00$            120,253$                  221,313$                         341,565$            47.91% 371,435$                 

HELP of So. Nevada-PY11 Year Round (addl summer $) 4/1/12-9/30/12 1,200,000.00$        289,294$                  340,836$                         630,129$            52.51% 569,871$                 

HELP of So. Nevada-PY12 Youth In School 7/1/12-6/30/13 922,000.00$            -$                           -$                                  -$                     0.00% 922,000$                 

HELP of So. Nevada-PY12 Youth Out of School 7/1/12-6/30/13 375,000.00$            -$                           -$                                  -$                     0.00% 375,000$                 

Latin Chamber Foundation-PY11 Summer Component* 6/1/12-6/30/13 250,000.00$            34,258$                     14,024$                           48,283$              19.31% 201,717$                 

Latin Chamber Foundation-PY11 Green Consortium* 5/1/12-9/30/13 500,000.00$            5,842$                       5,898$                             11,740$              2.35% 488,260$                 

Latin Chamber Foundation-PY12 Youth Out of School* 7/1/12-6/30/13 400,000.00$            -$                           257$                                 257$                    0.06% 399,743$                 

Nevada Partners, Inc-PY11 Year Round 7/1/11-9/30/12 500,000.00$            163,042$                  167,098$                         330,140$            66.03% 169,860$                 

Nevada Partners, Inc-PY11 Year Round (addl summer $) 4/1/12-6/30/12 677,909.00$            197,869$                  480,040$                         677,909$            100.00% -$                          

Nevada Partners, Inc-PY11 Summer Component 6/1/12-6/30/13 500,000.00$            109,403$                  10,436$                           119,839$            23.97% 380,161$                 

Nevada Partners, Inc-PY12 Youth In School 7/1/12-6/30/13 922,000.00$            17,918$                     -$                                  17,918$              1.94% 904,082$                 

So. NV Children First-PY11 Year Round* 7/1/11-9/30/12 125,000.00$            45,262$                     63,317$                           108,578$            86.86% 16,422$                    

So. NV Children First-PY11 Summer Component 6/1/12-6/30/13 250,000.00$            119,368$                  6,168$                             125,536$            50.21% 124,464$                 

So. NV Children First-PY12 Out of School 7/1/12-6/30/13 375,000.00$            -$                           16,234$                           16,234$              4.33% 358,766$                 
Total 8,671,909.00$        1,267,344$               1,440,765$                      2,708,110$         31.23% 5,963,799$              

47% 53%

WIA PY11 Youth Rural and Tri-County

Provider Contract Dates Contract Award

 Youth In-School 

Expenditures 

 Youth Out-Of-School 

Expenditures Total Invoiced % Spent Remaining Balance

Lincoln County School District-Tri-County-PY11 Year Round* 7/1/11-6/30/13 100,000.00$            25,534$                     37,871$                           63,405$              63.40% 36,595$                    

Lincoln County School District-Tri-County-PY11 Extension 7/1/11-6/30/13 100,000.00$            -$                           -$                                  -$                     0.00% 100,000$                 

Nye Communities Coalition-PY11 Year Round 7/1/11-6/30/13 300,000.00$            91,836$                     49,947$                           141,784$            47.26% 158,216$                 

Nye Communities Coalition-PY11 Year Round (addl summer $) 4/1/12-6/30/12 88,753.00$              53,393$                     35,360$                           88,753$              100.00% -$                          

Nye Communities Coalition-PY11 Extension 7/1/11-6/30/13 150,000.00$            -$                           -$                                  -$                     0.00% 150,000$                 

Nye Communities Coalition-Tri-County 7/1/11-9/30/12 150,000.00$            67,908$                     62,024$                           129,931$            86.62% 20,069$                    
Total 888,753.00$            238,670$                  185,202$                         423,873$            47.69% 464,880$                 

56% 44%

WIA PY11 Youth Re-Entry

Provider Contract Dates Contract Award

 Youth In-School 

Expenditures 

 Youth Out-Of-School 

Expenditures Total Invoiced % Spent Remaining Balance

Youth Advocate Programs 7/1/12-6/30/13 300,000.00$            -$                           11,804$                           11,804$              3.93% 288,196$                 
Total 300,000.00$            -$                           11,804$                           11,804$              3.93% 288,196$                 

0% 100%

Total Youth 9,860,662.00$        1,506,015                 1,637,771                        3,143,786           31.88% 6,716,876$              

48% 52%

workforce  CONNECTIONS

Awards and Expenditures

Program Year 2011/2012 Youth Programs

As of September 25, 2012
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Amounts for Providers reflect invoiced allowable expenditures through August 2012. Starred lines only reflect expenditures through July 2012.

Amounts for Internal Programs reflect expenditures as of September 25, 2012.

WIA PY10/PY11 Governor's Reserve Youth

Provider Contract Dates Contract Award Total Invoiced % Spent Remaining Balance

Clark County - Summer Business Institute* 5/1/12-9/30/12 75,000                      53,653$                    71.54% 21,347.06                

Total 75,000                      53,653$                    71.54% 21,347.06$              

Direct Grants

Program WC FTE Contract Dates Contract Award Total Expended % Spent Remaining Balance

Department of Justice - Get Out 0.40 10/1/12-12/31/2012 692,096                    639,659$                  92.42% 52,437.28                

Health Resources and Services Admin. (HRSA) 0 2/8/11-9/30/12 140,509                    135,404$                  96.37% 5,105.11                   

Layoff Aversion PY12 - Rapid Response 2.00 7/1/12-6/30/13 250,000                    34,142$                    13.66% 215,858.21              

State Energy Sector Partnership (SESP) 3.60 8/10/10-1/29/13 3,503,000                2,687,831$              76.73% 815,169.12              

US Fish & Wildlife - WC 0 6/28/11-12/31/16 11,029                      11,029$                    100.00% -                             

US Fish & Wildlife - So. NV Children First 0 6/1/12-9/30/12 16,471                      6,015$                      36.52% 10,456.25                

Youth Build PY11 - CCSD Desert Rose 0 7/1/11-6/30/13 158,584                    84,701$                    53.41% 73,882.66                

Youth Build PY11 - WC 3.50 6/1/11-5/31/14 941,416                    410,098$                  43.56% 531,318.22              

Total 9.50 5,713,105                4,008,878$              70.17% 1,704,226.85$        

workforce  CONNECTIONS

Awards and Expenditures

As of September 25, 2012

Program Year 2011/2012 Direct Programs
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Remaining Jul-Sep Oct-Dec Jan-Mar Apr-Jun Projected

Available 2012 2012 2013 2013 PY2012

Budget Funds Partial 3 Months 3 Months 3 Months TOTAL Remaining

REVENUES (Available as of September 24, 2012)

PY2011 Adult and DW Funding 12,439,868   2,805,656      1,425,988   1,379,668   2,805,656     -                   

PY2012 Adult and DW Funding (Approved by BOE 08/14/12) 13,164,641   13,164,641    2,671,332   3,880,000   4,338,460   10,889,792  2,274,849       

TOTAL REVENUES 25,604,509   15,970,297    1,425,988   4,051,000   3,880,000   4,338,460   13,695,448  2,274,849       

1.99                 

EXPENDITURES Months

Service Provider Contracts

PY2011 Original Contracts 6,900,000     621,988         621,988      621,988        

PY2011 Adult and DW (Contract Extensions to June 2013) 9,100,000     8,590,858      450,000      2,600,000   2,600,000   2,940,858   8,590,858     

PY2012 Reentry Program 700,000        663,818         50,000        185,000      185,000      243,818      663,818        

Operations

Administration and Programs 3,032,928     2,718,784      280,000      810,000      810,000      818,784      2,718,784     

PY2012 One-Stop Operation 1,000,000     1,000,000      24,000        426,000      250,000      300,000      1,000,000     

Pending Contracts

PY2012 Lincoln County Rural Services 100,000        30,000        35,000        35,000        100,000        

TOTAL 1,425,988   4,051,000   3,880,000   4,338,460   13,695,448  

PY2011 funding period is available July 1, 2011 through June 30, 2013 (after two years, funds revert to the State for one additional year)

PY2012 funding period is available July 1, 2012 through June 30, 2014 (after two years, funds revert to the State for one additional year)

Projections Based on Monthly Invoices

September 27, 2012

Workforce Connections

Adult and Dislocated Worker Funding Plan
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Jul-Sep Oct-Dec Jan-Mar Apr-Jun Projected

Available 2012 2012 2013 2013 PY2012

Budget Funds 3 Months 3 Months 3 Months 3 Months TOTAL Remaining

REVENUES (Available as of September 24, 2012)

Governor's Reserve Incentive 75,000          8,324            8,324             8,324                   -                 

PY2011 Youth Funding 5,760,743     2,541,906     2,448,447     93,459        2,541,906           -                 

PY2012 Youth Funding (Approved by BOE 8/14/2012) 6,337,899     6,337,899     1,506,541   1,600,000   1,860,000   4,966,541           1,371,358     

TOTAL REVENUES 12,173,642  8,888,129     2,456,771     1,600,000   1,600,000   1,860,000   7,516,771           1,371,358     

                                                                                                                               

2.66               

EXPENDITURES Months

PY2011 Service Provider Contracts

Current Contracts (ending date 9/30/2012) 1,850,000     704,718        412,500        412,500              

PY2011 Latin Chamber Green Consortium (ending date 9/30/2013) 500,000        488,260        15,000           90,000        90,000        90,000        285,000              

Governor's Reserve - CC Summer Business Institute 75,000          8,324            8,324             8,324                   

PY2011 Lincoln County (Contract Extension) 200,000        136,595        7,500             30,000        30,000        30,000        97,500                

PY2011 Nye County (Contract Extension) 450,000        308,216        32,505           75,000        75,000        75,000        257,505              

PY2011 Amendments (Board approved 3/27/12)

Nye Communities (ending 6/30/2012) 88,753          -                 -                       

Nevada Partners (ending 6/30/2012) 677,909        -                 -                       

HELP (ending 9/30/2012) 1,200,000     569,871        160,000        160,000              

PY2012 Service Provider Contracts

PY2012 Youth In-School Contracts 1,844,000     1,826,082     150,000        425,000      425,000      425,000      1,425,000           

PY2012 Youth Out-of-School Contracts 1,750,000     1,688,596     72,125           430,000      430,000      430,000      1,362,125           

PY2012 Youth Re-entry 300,000        288,196        15,000           45,000        45,000        45,000        150,000              

PY2012 Youth Summer Component/Year Round 1,000,000     706,342        145,000        90,000        90,000        350,000      675,000              

Operations

Administration and Programs 1,867,580     1,675,039     115,000        415,000      415,000      415,000      1,360,000           

Pending Contracts

None -                       

TOTAL 1,132,954     1,600,000   1,600,000   1,860,000   6,192,954           

PY2011 funding period is available July 1, 2011 through June 30, 2013 (after two years, funds revert to the State for one additional year)

PY2012 funding period is available July 1, 2012 through June 30, 2014 (after two years, funds revert to the State for one additional year)

Workforce Connections

Youth Funding Plan

September 27, 2012

Projections Based on Monthly Invoices
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PY2010 PY2009 PY2008 PY2007 PY2006

ended ended ended ended ended

6/30/2011 6/30/2010 6/30/2009 6/30/2008 6/30/2007

(2/24/2012) (4/29/2011) (06/08/2010) (09/22/2009) (07/22/2008)

Lack of Policies and Procedures and GAAP adherence - improved from last year but still lacks effective policy 

and procedures

X X X X X

Status:   A new financial system was implemented in January 2012.  The system will improve the 

entry and reporting of financial data as well as assist in the implementation of more control and 

accountability.

Action:  Sep 2011 - Completed configuration of the new financial system, began staff 

training, and determined original staff assignments.

Action:  May 2012 - Document the final reconciliation of Financial Edge to QuickBooks 

for July through December.

Finding Status:  Jun 2012 - QuickBooks policies were in place July 2011 and new 

policies for Financial Edge are in place July 2012.  This portion of the finding should 

reflect substantial progress for the June 30, 2012 audit.

Action:  Aug 2012 - Written policies and procedures were updated for Financial Edge.

Status:  The monthly closing processes will be assigned to specific fiscal staff wherein each staff 

has an assigned responsibility with a due date.  Completion of the closing processes and the 

review/approval will be documented and retained.

Action:  Aug 2012 - Review program closeout procedure that ensures final draws, 

reports, and closing documents are submitted timely.

Finding Status:  Jun 2012 - We received this audit finding on Feb 24, 2012. 

Reconciliation and close processes will be implemented and documented for the 

months Jul 2011 through Jun 2012 in Financial Edge by Jul 2012.  This portion of the 

finding should reflect substantial progress for the June 30, 2012 audit.
Action:  Oct 2012/Jan 2013 - Develop new monthly/quarterly financial status reports.

Lack or insufficient skills and knowledge to perform governmental accounting utilizing GAAP - improved 

from last year but still needs improvement

X X X X

Status:  The new Finance Manager will provide the expertise necessary to provide the skills and 

knowledge that have been needed. 

Action:  Mar 2012 - New Finance Manager hired February 27, 2012.

Action:  May 2012 - Extensive training on DOL fiscal regulations was provided to all 

administrative and program staff including Finance.

Finding Status:  Jun 2012 - In addition to interim audit services from Jul through Sep 

2011, a new Finance Manager (Feb 2012), Financial Analyst (Jul 2011), and Financial 

Consultant (Aug 2011) were hired to expand the expertise of the finance staff.  This 

finding should reflect substantial progress for the June 30, 2012 audit.

August 2012

Target DateDescriptionTypeFinding

11-1 Financial 

Reporting

(Year Ended June 30, 2011)

workforce CONNECTIONS

Audit Findings for PY2010

October 2012

Monthly Status Report

11-2 May 2012Financial 

Reporting

Audit

August 2012

21



PY2010 PY2009 PY2008 PY2007 PY2006

ended ended ended ended ended

6/30/2011 6/30/2010 6/30/2009 6/30/2008 6/30/2007

(2/24/2012) (4/29/2011) (06/08/2010) (09/22/2009) (07/22/2008)Target DateDescriptionTypeFinding

(Year Ended June 30, 2011)

workforce CONNECTIONS

Audit Findings for PY2010

October 2012

Monthly Status Report

Audit

SEFA schedules did not agree with supporting records or documentation October 2012

Status:  The FE system continues to be reconciled to the supporting draw and invoice records.

Finding Status:  Jun 2012 - Monthly reconciliation and close processes will be 

implemented and documented for Jul 2011 through Jun 2012 in Financial Edge by Jul 

2012.  This finding should reflect substantial progress for the June 30, 2012 audit.

Action:  Sep/Oct 2012 - Continue to reconcile PY11 invoice and drawdown 

transactions in FE.  Document monthly procedure, review and approval.

Action:  Ongoing - Update and reconcile FE each month through year end. 

Grant funds expended for purposes other than the purpose specified in drawdown.

Status:  The SEFA has been kept up-to-date since April 2011.  This resulted in improved drawdown 

calculations and reduces discrepancies.

Action:  May 2012 - Continue to update the SEFA worksheet ensuring that 

discrepancies between the draw requests and the actual expenditures are identified.

Finding Status:  Jun 2012 - Progress was made including Implementation of a working 

capital balance and weekly reimbursement draw process in Jan 2012.  This finding 

should reflect substantial progress for the June 30, 2012 audit.

Action:  Sep/Oct 2012 - Continue to transition from the SEFA to FE reporting to ensure 

that discrepancies between the drawdown requests and the actual expenditures are 

identified in a timely manner. 

Action:  Ongoing - FE must be kept up-to-date monthly to ensure accuracy.

11-5 Federal Requests for funds need to be complete, accurate, and agree to supporting documentation. X X
Status:  It currently takes DETR one to three weeks to process a drawdown request.  Because 

Workforce Connections does not have cash available to pay expenditures and then request 

reimbursements, cash management can be very difficult.

Action:  Dec 2011 - Review the split between programs for the operations drawdowns.

Action: Jan 2012 - Implemented a new working capital balance draw process that 

allows weekly reimbursement of expenses.  Implement program draw percentages 

based on prior month's cost allocation.

Action:  Mar 2012 - Review revenue postings and service provider payments to ensure 

timely and accurate funding draws with prompt disbursal of funds. 

Action:  May 2012 - DETR continues to decrease (improve) the amount of time 

between draw requests and receipt of revenues. 

Finding Status:  Jun 2012 - Request for funds are reconciled to FE in the new monthly 

reconciliation process to be completed in Jul 2012.  This finding should reflect 

substantial progress for the June 30, 2012 audit.

Action:  Ongoing - The Finance Manager and Interim Executive Director will continue 

to work with DETR to review and improve the drawdown payment process.

11-3

11-4 Federal 

Grants

X XX

X

May 2012

March 2012

Federal 

Grants

X X X X
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PY2010 PY2009 PY2008 PY2007 PY2006

ended ended ended ended ended

6/30/2011 6/30/2010 6/30/2009 6/30/2008 6/30/2007

(2/24/2012) (4/29/2011) (06/08/2010) (09/22/2009) (07/22/2008)Target DateDescriptionTypeFinding

(Year Ended June 30, 2011)

workforce CONNECTIONS

Audit Findings for PY2010

October 2012

Monthly Status Report

Audit

11-5 

cont.

Funding federal grants in advance - excessive time elapsed between receipt of funds and disbursement of 

funds

Status:  The updated monthly SEFA process has corrected the delayed payment processing for 

subrecipients.   After a preliminary review, the drawdowns are requested from DETR.  While 

waiting for payment, the documents are reviewed by program staff for allowable costs and then 

by finance staff for accuracy of the calculations and account coding.
Action:  Apr 2012 - Continue to update the PY11 SEFA worksheet as drawdowns occur. 

Finding Status:  Jun 2012 - Disbursements continue to be made in a timely manner.  

This finding should not repeat for the June 30, 2012 audit.

Action:  Ongoing - continue to review the process to ensure that documents are 

processed and paid in a timely manner.

ARRA - timely reporting of quarterly reports

Status:  All of the ARRA funds have been expended and there are no more reports due.  The June 

30, 2011 report was submitted within the 10 day deadline.

Action:  Aug 2011 - Two ARRA reports were due for June 30, 2011.  Both were 

submitted on time.

Action:  Oct 2011 - One final ARRA report was submitted on time for Youthbuild.

Finding Status:  Jun 2012 - All ARRA quarterly reports were filed timely.  This finding 

should not repeat for the June 30, 2012 audit.

Documentation supporting program participant eligibility shall be complete, accurate, and retained

Status:  Policies and procedures have been developed and annual monitoring by program staff will 

ensure complete and accurate records.

Action:  Apr/May 2012 - Program staff continue to provide technical assistance, 

oversight, and review of files for completion and accuracy.

Action:  May 2012 - Fiscal and program staff will review to ensure specific issues have 

been resolved.

Action:  May/Jun 2012 - Review and test eligibility for new participants.

Finding Status:  Jun 2012 - We received this new audit finding on Feb 24, 2012.  

Technical assistance and monitoring has taken place with WC program staff.  Many of 

the client files for the internal WIA programs will be transitioned to new service 

providers in Jul 2012.  This finding should not repeat for the June 30, 2012 audit.
Action:  Ongoing - Program staff will continue to monitor records for the internal and 

direct programs that have participant files.

August 2011

11-6 XFederal 

Grants

July 2011

May/June 2012

X

11-7 Federal 

Grants

X
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PY2010 PY2009 PY2008 PY2007 PY2006

ended ended ended ended ended

6/30/2011 6/30/2010 6/30/2009 6/30/2008 6/30/2007

(2/24/2012) (4/29/2011) (06/08/2010) (09/22/2009) (07/22/2008)Target DateDescriptionTypeFinding

(Year Ended June 30, 2011)

workforce CONNECTIONS

Audit Findings for PY2010

October 2012

Monthly Status Report

Audit

Sub-recipients awards did not contain the required information

Status:  A contract template was developed for July 2011 contracts that ensures all data elements 

will be collected from each service provider.   Regarding the failure to identify ARRA funding, there 

will be no more ARRA contracts issued since all funds have been expended.

Action:  Sept 2011 - A contract checklist was developed for PY11 contracts to ensure 

all data elements are collected. 

Action:  May 2012 - Training  was provided on contracts and procurement to WC staff 

and service providers.

Finding Status:  Jun 2012 - All contracts for program year 2011 included the new 

template with the required information.  This finding should not repeat for the June 

30, 2012 audit.

Action:  Ongoing - Ensure all future contracts contain data.

Financial reporting of Form ETA 9130 - timely submissions

Status:  A spreadsheet was developed for monitoring all report due dates and two fiscal staff are 

required to monitor the spreadsheet to ensure every report is submitted in advance of its 

deadline.

Action:  Nov 2011 - Quarterly direct grant reports are submitted in a timely manner.  

Action:  Jan/Feb 2012 - Quarterly direct grant reports were completed within 

deadlines.  

Finding Status:  Jun 2012 - All WIA quarterly reports were filed timely.  This finding 

should not repeat for the June 30, 2012 audit.

Action:  Ongoing - monthly monitoring must continue to take place to ensure reports 

meet all deadlines.

Monitoring of sub-recipients - Annual Monitoring and Tracking of Findings

Status:  Dept of Labor requires annual financial reviews of subrecipients.  Our policy was updated.  

A monitoring spreadsheet has been developed to track all findings.  

Action:  Aug 2011 - the Board approved the policy change from semi-annual reviews 

to annual reviews effective June 2011. 

Action:  May 2012 - Continue the annual fiscal monitoring of all service provider 

contracts.  Reports must be issued within 30 days.

Finding Status:  Jun 2012 - Annual monitoring will be completed by May 2012 and 

findings follow up will continue.  This finding should not repeat for the June 30, 2012 

audit.

Action:  Jul 2012 - Review final completion of fiscal monitoring finding responses.  

Action:  Ongoing - Pink Paper monthly review of fiscal and program status.

11-9 Federal 

Grants

July 2011 X

11-10 Federal 

Grants

August 2011 X X

X

X

X

X X X11-8 Federal 

Grants

July 2011
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1 
 

 
AMENDMENT 2 

PROFESSIONAL SERVICES CONTRACT  
 
This is an amendment to the existing Contract Agreement made on the 15th day of August 2011, 
by and between and workforceCONNECTIONS, whose address is 7251 West Lake Mead 
Blvd., Las Vegas, Nevada, 89128, hereinafter referred to as the “wC”, and CST Project 
Consulting whose principal place of business is located at 6440 Sky Pointe Drive, Suite 140-388, 
Las Vegas, Nevada 89131 hereinafter referred to as “Consultant”.  
 
In addition to the goods and services outlined in the basic contract agreement, Consultant shall 
provide certain professional fiscal support services and deliverables as set forth in this statement of 
work as follow: 
 
WHEREAS, wC desires to engage the services of the Consultant to perform for wC consulting 
services regarding the accounting and fiscal functions and/or the operations of wC. 
 
NOW, THEREFORE, it is agreed as follows: 
 
1. Term:  The respective duties and obligations of the Consultant shall be effective upon 

August 15, 2011 and ending on January 31, 2014, with an option to extend one additional 

year. 
 
2. Scope of Work.  (Outlined in Attachment A of herein contract agreement) 
 
3.  Compensation. 

 
a. The cost of the Consultant’s services rendered to wC is pursuant to the terms and scope of 
work in this agreement.  Addition, wC shall reimburse the Consultant for any reasonable “out of 
pocket expenses” incurred by the Consultant pursuant to the terms and scope of work of this 
agreement such as “average per diem rate, travel, lodging, supplies and materials.”  The 
Consultant shall submit to wC an itemized statement of hours of services performed and 
expenses pursuant to the terms and scope of work of this agreement.  

 
 b. The Consultant’s compensation shall be in the amount of $90.00 per hour for the first 480 

hours, and 72.00 per for any additional prior to January 31, 2014, not to exceed $163,440. 
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 c. Invoices must indicate the tasks performed along with the computed compensation 

hours and rate.  The invoice must be submitted to the wC at the beginning of each 
month.  All payments shall be due within thirty (30) days of receipt of accurate invoice.  
Failure to pay the agreed upon amount as indicated in paragraphs 3.a. and 3.b of this 
section shall constitute a breach of contract. 

 
IN WITNESS WHEREOF, the parties hereto, through their duly authorized officers, have 
executed this Agreement on the ______ October,  2012. 
 
 
 
 

CST Project Consulting 
 

By:_________________________________________       Date:__________________   
 Carol S. Turner 
 Manager 

 

 

workforceCONNECTIONS 
 

By: _______________________________________        Date:___________________ 
 Ardell Galbreth 
 Executive Director 
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Attachment A 
 

SCOPE OF WORK 
 

CONSULTANT SHALL PLACE DETAILED EMPHASIS IN THE FOLLOWING AREAS: 
 

1. Work with workforceConnections’ accounting and management staff to rectify longstanding 
fiscal and programmatic audit findings 

 
2. Prepare and provide high-level research and analysis highlighting workforceConnections’ fiscal 

compliance status, i.e., descriptive reports outlining current fund balances at least monthly 
 
3. Review general ledger revenue and expenditure, and prepare reports targeting key fiscal points 

and indicators that allow senior managers to determine workforceConnections overall fiscal 
health accountability 

 
4. Review subrecipients’ expenditure reports and reconcile such reports with 

workforceConnections’ invoice payments 
 
5. Review workforceConnections’ bank reconciliation reports and brief management on results 
 
6. Prepare customized presentations that highlight workforceConnections’ financial business 

practices and processes involving key financial measures 
 
7. Review workforceConnections’ budget and report actual expenditure rates in comparison to 

projected goals/authorized authority 
 
8. Review audit findings and formulate corrective action plans along with follow-up reports at least 

monthly 
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Attachment B 

 
 

AMENDED BUDGETED 
SCOPE OF SERVICES: 

 
 
Activity                  Projected Cost 
 

Technical Assistance in the Area of Fiscal Accountability Services 
 

 
  

 
*TOTAL COMPENSATION IS FOR THE ENTIRE TERM OF THIS CONTRACT 
 

Line Item Cost  

Reference Attachment A Scope of Work Total Cost of Original Contract:  $79,990 
 

  Total Cost of Amendment  #1: $163,184 

   Total Cost of Amendment #2:  $163,440 

  

TOTAL COST of Agreement Not to Exceed:                           $406,614* 
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BUDGET COMMITTEE 2013 CALENDAR 

 

Wednesday, January 2, 2013   Wednesday, January 16, 2013 @ 10:00am 

Wednesday, February 6, 2013      10:00am 

Wednesday, March 6, 2013     10:00am 

Wednesday, April 3, 2013      10:00am 

Wednesday, May 1, 2013        10:00am 

Wednesday, June 5, 2013        10:00am 

Wednesday, July 3, 2013       10:00am 

Wednesday, August 7, 2013      10:00am   

Wednesday, September 4, 2013      10:00am 

Wednesday, October 2, 2013      10:00am 

Wednesday, November 6, 2013      10:00am 

Wednesday, December 4, 2013      10:00am 
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