workforccCONNECTIONS
BUDGET COMMITTEE
AGENDA

Wednesday February 16, 2011
9:00 a.m.
workforcecCONNECTIONS
Conference Room
7251 W. Lake Mead Blvd., Suite 200
Las Vegas, NV 89128

This meeting has been properly noticed and posted in the following locations:

Esmeralda County Courthouse, 233 Crook Street, Goldfield, NV

City of North Las Vegas, 2200 Civic Center Dr., N. Las Vegas, NV

Henderson City Hall, 240 Water Street, Henderson, NV

City Hall, Boulder City, 401 California Ave., Boulder City, NV
workforccCONNECTIONS, 7251 W. Lake Mead, #200, Las Vegas, NV

Nevada JobConnect, 3405 S. Maryland Pkwy., Las Vegas, NV

Nye County School District, 484 S. West St., Pahrump, NV

City of Las Vegas, City Clerk’s Office, 400 Stewart Avenue, Las Vegas NV

Clark County, County Clerk’s Office, 500 S. Grand Central Pkwy., Las Vegas, NV
Lincoln County, 181 Main St./Courthouse, Pioche, NV

Pahrump Chamber of Commerce, 1301 S. Highway 160, Second Floor, Pahrump, NV

This Agenda is also available on the workforcecCONNECTIONS website at

www.nvworkforceconnections.org.

COMMENTARY BY THE GENERAL PUBLIC

According to Nevada’s Open Meeting Law, it is the Board’s discretion to take Public Comment any
other time other than during a Public Hearing or during the Public Comment Session. In all other
instances, a citizen may speak on any matter before the Board for consideration, after receiving
recognition and consent of the Chairman of the Board. Public Comment will be limited to three
minutes. If any member of the Board wishes to extend the length of a presentation, the Chairman, or
the Board will do this by majority vote.

If you wish to speak on a matter not posted on the agenda, you may do this during the Public
Comment Session. Please clearly state your name and address — please spell your name for the record
and limit your comments to no more than three minutes. No vote may be taken on any matter not
listed on the posted agenda.

Budget Committee members: Councilwoman Gerri Schroder; Councilman Travis Chandler; William
Bruninga; Mark Keays; Debra Reed and Deana Zelenik
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Auxiliary aids and services are available upon request to individuals with disabilities by
notifying Dianne Tracy in writing at: 7251 W. Lake Mead, #200, Las Vegas, NV 89128; or by
calling (702) 638-8750; or by tax (702) 638-8774. The TTY/TDD access number is (800) 326-
6868 / Nevada Relay 711. A sign language interpreter may also be made available with twenty-
four (24) hour advance notice. Equal Opportunity Employer/Program.

NOTE: Matters in this Agenda may be taken out of order.
All items listed on this agenda are for action by the Budget Committee unless otherwise noted.
Action may consist of any of the following: approve, deny, condition, hold or table. Public
Hearings may be declared open by the Chairperson, as required for any of the items on this
Agenda designated for discussion and possible action and forward recommendations to the
workforcecCONNECTIONS.

AGENDA

1. Call to order, confirmation of posting and roll call.

2. Approval of agenda with inclusions of any emergency items and deletion of any item
3. ACTION: Approval of the meeting minutes of November 3, 2010

4. ACTION: Election of Chair and Vice Chair

5. INFORMATION: PY2010 Operating Expenses Budget vs. Actual — December 2010
Report

6. INFORMATION: Contract Expenditures for Service Providers —Adult, Dislocated
Worker and Youth

7. INFORMATION: PY2011 WIA Appropriations Update
8. Public Comment

9. Adjournment




workforcecCONNECTIONS
BUDGET COMMITTEE

ISSUE: Approval of meeting minutes from the November 3, 2010 meeting

PETITIONER: workforcecCONNECTIONS staff

RECOMMENDATION: workforcecCONNECTIONS Budget Committee approve the
meeting minutes of November 3, 2010

BACKGROUND:

Staff recommends the approval of the minutes of the workforceCONNECTIONS
Budget Committee meeting of November 3, 2010, as presented and/or with any noted
corrections.




workforce CONNECTIONS

BUDGET COMMITTEE
MINUTES
Wednesday November 3, 2010
9:00 a.m.
workforcecCONNECTIONS
Conference Room
7251 W. Lake Mead Blvd., Suite 200
Las Vegas, NV 89128

Members Present

Deana Zelenik, Vice Chair
Councilman Travis Chandler
Debra Reed

Councilwoman Gerri Schroder

Members Absent
Commissioner R.J. Gillum
Mark Keays

Staff Present
Deborah Campbell
Cornelius Eason
Kelly Ford

Ardell Galbraith
David Jefferson

Others Present

Frances Phillips, CHR

Victoria Simon — CHR

Tom Wilson — Clark County

Ron Hilke - DETR

(It should be noted that not all attendees may be listed above)

Agenda Item 1 - Call to order, confirmation of posting, and roll call
The meeting was called to order at 9:05 a.m. Staff confirmed the meeting had been properly noted and

posted in accordance with the Nevada Open Meeting Law. Roll call was taken and a quorum was present.

Agenda Item 2 - Approval of Agenda with the inclusion of any Emergency Item and deletion of any

Items
A motion was made to approve the agenda by Councilwoman Gerri Schroder and seconded by
Councilman Travis Chandler. Motion carried.

Agenda Item 3 - Approval of the Budget Committee minutes of August 4, 2010 and September 1, 2010
A motion to approve the minutes of August 4, 2010 and September 1, 2010 as presented was made by

Councilman Travis Chandler and seconded by Councilwoman Gerri Schroder. Motion carried.

Agenda Item 4 — ACTION: Approval of revised PY2010 Budget.

David Jefferson, Chief Operating Officer, opened his remarks by stating that after the close out of
PYO09’ program year, there is a good idea of what the amount of carryover dollars are; Mr. Jefferson
called attention to the budget outlined in the packet which was approved by the committee in May



2010 so that they could compare it with the proposed budget for approval at this meeting and
answered the committee’s questions about various line items in the budget.

-The committee members would like to receive a matrix of workforce CONNECTIONS staff and
their salaries.

-Committee member, Debra Reed, asked for a matrix of which staff members received money for
travel and what the reason for it was.

A motion was made to approve the revised PY 2010 Budget by Councilman Travis Chandler and
seconded by Councilwoman Gerri Schroder. The motion carried.

Agenda Item S — INFORMATION: PY2010 Operating Expenses Budget vs. Actual — August 2010
Report. David Jefferson reviewed the Operating Expenses report for the committee noting that
workforce CONNECTIONS has spent $819,738 or 16.28% of the budget and is right on track in
regards to spending. Mr. Jefferson stated that the items in yellow, item #6130 Equipment/Furniture,
and item #6440 System Communication Support, will be green following the previous agenda item #
4 revised budget approval. Councilman Chandler inquired if line item #6285 Board Travel and
Training was different from line item #6310; Mr. Jefferson replied yes, that #6285 was only for
Board member activities such as attending Board Meetings or Board Members attending conferences.
-Councilwoman Gerri Schroder noted that in the future people who attend conferences and are
representing the Board should include people who have some relevance to the topic.

-Committee member, Debra Reed, would like to receive a copy of the budget for line item 6285, Board
Travel and Training, and line item 6310, Staff Travel and would like to be informed about who received
travel money and the amount.

Agenda Item 6- INFORMATION: Contract Expenditures for Service Providers—Adult, Dislocated
Worker and Youth.

David Jefferson reviewed the ADW report and stated that it was reflective of invoices that had been
received through October 29, 2010. 25% of the budget has been spent and the providers are pretty
much on track with their spending. Mr. Jefferson noted that Housing Authority was at 0% spent
because they have a small contract and a tendency to invoice after the fact; we will keep an eye on
them to make sure the invoices are submitted; Easter Seals was a bit high at 40% because they have
many clients in OJT’s. Councilman Chandler inquired if there were reserves available if a provider
who had high expenses that were approved by workforce CONNECTIONS ran out of funds before
the end of the fiscal year. Mr. Jefferson explained that this program year a certain amount of funds
were set aside in a strategic reserve to provide additional funds for training; there is also a reserve of
funds in both the operations and ADW areas. A discussion commenced regarding the method used to
arrive at the amount of funds for a “cushion”, what is permissible and what is not when using WIA
funds as pertains to holding funds aside, the necessity of allocating funds to specific projects in
advance and the method used for fund allocation to the providers. The committee also received
clarification on what level the cap on administration costs exists as pertains to providers; the cap ends at
workforce CONNECTIONS level; anything below our level (for providers) is considered program or non
administrative costs.

-Councilwoman Gerri Schroder would like to know if it would be possible to receive information about
what the providers are using their budgets for.

MaryAnn Avendano, Financial Analyst, addressed the committee’s questions and informed them that
workforce CONNECTIONS is moving away from heavily funding overhead costs and the contracts
of the providers were being written so that there is a cap on overhead and admin costs.

-Committee member, Debra Reed, requested information that detailed what percentage of provider’s
total budgets was received from workforce CONNECTIONS and what percentage of their budgets
came from other resources.




Mr. Jettferson moved on to the Youth report noting that providers had spent 12% of the budget thus
far for Program Year 2010. Nevada Partners is a bit low at 3% because they had a large summer
youth contract and many of their expenses went into that contract; Mr. Jefterson feels certain they
will begin to bill to this contract very soon and he is comfortable with where the providers are as
pertains to their spending.

Agenda Item 7— Public Comment:
Deborah Campbell, consultant to workforce CONNECTIONS informed the committee that she would be
calling them to set up a time to train them on the new SharePoint system.

Other ltems Discussed:
Elections for the Chair and Vice Chair of the Budget Committee will be held at the next meeting.
The 2011 Budget Committee Meeting Schedule will be submitted for approval at the next meeting.

Agenda Item 8 — Adjournment: The meeting adjourned at 9:52 a.m.



workforc¢cCONNECTIONS
BUDGET COMMITTEE

ISSUE: Election of Chair and Vice Chair

PETITIONER: workforcecCONNECTIONS staff

RECOMMENDATION: To ¢lect a Chair and Vice Chair for the Budget Commiitee

BACKGROUND:

The Budget Committee members will elect a Chair and Vice Chair.




workforccCONNECTIONS
BUDGET COMMITTEE

ISSUE: PY2010 Operating Expenses Budget vs. Actual — December 2010 report

PETITIONER: workforcecCONNECTIONS staff

RECOMMENDATION: Informational
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workforccCONNECTIONS
BUDGET COMMITTEE

ISSUE: Contract Expenditures for Service Providers — Adult, Dislocated Worker and
Youth

PETITIONER: workforceCONNECTIONS staff

RECOMMENDATION: Informational
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workforccCONNECTIONS
BUDGET COMMITTEE

ISSUE: PY2011 WIA Appropriations Update

PETITIONER: workforceCONNECTIONS staff

RECOMMENDATION: Informational

Staff will provide an update on the PY2011 Workforce Investment Act appropriations.




