workforcecCONNECTIONS

Budget & Finance Committee
REVISED AGENDA
Wednesday, November 16, 2011
10:00AM - 11:30AM

7251 W. Lake Mead Blvd., Suite 200
Las Vegas, NV 89128

This meeting has been properly noticed and posted in the following locations:

City of North Las Vegas, 2200 Civic Center Dr., North Las Vegas, NV

City of Las Vegas, City Clerk’s Office, 400 Stewart Avenue, Las Vegas, NV

Clark County, County Clerk’s Office 500 S. Grand Central Parkway, Las Vegas, NV
Esmeralda County Courthouse, 233 Crook Street, Goldfield, NV

Henderson City Hall, 240 Water Street, Henderson, NV

City Hall, Boulder City, 401 California Ave., Boulder City, NV
workforccCONNECTIONS, 7251 W. Lake Mead Blvd., Suite 200, Las Vegas, NV
Nevada JobConnect, 3405 S. Maryland Pkwy., Las Vegas, NV

Lincoln County 181 Main Street Courthouse, Pioche, NV

Nye County School District, 484 S. West St., Pahrump, NV

Pahrump Chamber of Commerce, 1302 S. Highway 160, Pahrump, NV

This Agenda is also available on the workforcecCONNECTIONS internet website at
www.nvworkforccCONNECTIONS.org.

COMMENTARY BY THE GENERAL PUBLIC

This Board complies with Nevada’s Open Meeting Law, by taking Public Comment at the beginning
of the meeting immediately after the Board approves the Agenda and before any other action is taken
and again before the adjournment of the meeting.” The Board also has discretion to take Public
Comment after any item on the agenda, after the item has been discussed by the Board, but before the
Board takes action on the item.

Each person participating in Public Comment will be limited to three minutes of comment. If any
member of the Board wishes to extend the length of a comment, then the Board member may do so
through a majority vote of the Board.

The Board chair has the right to end any Public Comment which: (1) is not related to any matter
within the authority of the Board; or (2) is willfully disruptive of the meeting by being irrelevant,
repetitious, slanderous, offensive, inflammatory, irrational, making personal attacks, or interfering
with the rights of other speakers. Members of the public: please comply with the requests of the
Board chair and do not be disruptive, otherwise you may be removed.

Auxiliary aids and services are available upon request to individuals with disabilities by notifying
Dianne Tracy, in writing at 7251 W. Lake Mead, #200, Las Vegas, NV 89128; or by calling (702)
638-8750; or by fax (702) 638-8774. The TTY/TDD access number is (800) 326-6868 / Nevada
Relay 711. A sign language interpreter may also be made available with twenty-four (24) hour
advance notice.

An Equal Opportunity Employer/Program.




Budget & Finance Committee. November 16, 201 |

NOTE: MATTERS IN THIS AGENDA MAY BE TAKEN OUT OF ORDER.

Budget & Finance Committee Members: Councilwoman Gerri Schroder, CHAIR; Bill
Bruninga; Mark Keays; and Debra Reed.

All items listed on this Agenda are for action by the Budget & Finance Committee unless
otherwise noted. Action may consist of any of the following: approve, deny, condition, hold or
table. Public Hearings may be declared open by the Chairperson, as required for any of the
items on this Agenda designated for discussion or possible action or to provide direction and
recommendations to workforcecCONNECTIONS.

AGENDA

1. Call to order, confirmation of posting and roll call.

2. ACTION: Approve the agenda with inclusions of any emergency items and deletion of any
items.

3. FIRST PUBLIC COMMENT SESSION: Members of the public may now comment on any
matter posted on this Agenda, which is before this Board for consideration and action today.
Please clearly state and spell your name and state your address for the record. Each public
comment will be limited to three (3) minutes.

4. ACTION: Approval of the Budget & Finance Committee meeting minutes of September 21,

0 1

5. DISCUSSION and POSSIBLE ACTION: Service Provider/Funded Partner Oversight
ProtoCol.. ... 4

6. INFORMATION: Monthly Status Report of Audit Finding.................c.cc.coiiini. 7

7. INFORMATION: Financial Edge System Implementation Schedule - Monthly
UPdate. ... e 12

8. INFORMATION: Workforce Connections Annual Budget for the period July 1, 2011 -

JUNE 30, 2012, et sresrestesaeseessessnesessensennes 14

9. INFORMATION: Consolidated Direct Grants.............ccoevuiumiiirienniininininiieennn. 16

10. INFORMATION: PY2010 Awards and Expenditures — Monthly Update................... 17

11. INFORMATION: PY2011 Awards and Expenditures — Monthly Update................... 21

12. INFORMATION: Update Preparation for 2011 Audit (Period Ending June 30, 2011)......

13. INFORMATION: Chief Financial Officer Search Update.........................oooeene 23

14. INFORMATION: Southern Nevada Medical Industry Coalition (SNMIC)
L85 TP 24
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Budget & Finance Committec, November 16, 2011

15. SECOND PUBLIC COMMENT SESSION: Members of the public may now comment on any
matter or topic, which is relevant to or within the authority or jurisdiction of the Board. You
may comment now even if you commented earlier, however, please do not simply repeat the
same comment you previously made. Please clearly state and spell your name and state address
for the record. Each comment will be limited to three (3) minutes.

16. Adjournment

Page 3 of 3



workforce CONNECTIONS
BUDGET COMMITTEE
MINUTES
Wednesday, September 21,2011 — 11:30 a.m.
7251 W. Lake Mcad Blvd., Suite 200 Conference Room
Las Vegas, NV 89128

Members Present Members Abscnt
Debra Reed Mark Keays

Bill Bruninga

Councilwoman Gerri Schroder

Staff Present Others Present
MaryAnn Avendano Bob Butterficld, NP1
Ardell Galbreth Peggy Oliver, ISIS Connection

Suzanne Potter
Carol Turner

(1t should be noted that not all attendees may be listed above)
Agenda [tem 1 - Call to order, confirmation of posting, and roll call.

The meeting was called to order at 11:38 a.m. Staff confirmed the meeting had been properly noted and
posted in accordance with the Nevada Open Meeting Law.

Agenda Item 2 - Approval of Agenda with the inclusion of any Emergency Item and deletion of any Items.
A motion was made to approve the agenda by Bill Bruninga and seconded by Debra Reed. Motion carried.

Agenda Item 3 — First Public Comment Session: Members of the public may now comment on any matter
posted on this Agenda, which is before this board for consideration and action today. Please clearly state and
spell your name and state your address for the record. Each public comment will be limited to three (3)
minutes.

None.

Agenda Item 4 - Approval of the Budget & Finance Committee minutes of June 22, 201 1.
A motion to approve the minutes of June 22, 2011 as presented was made by Bill Bruninga and seconded by
Debra Reed. Motion carried.

Agenda Item S — INFORMATION: Chief Financial Officer Job Announcement and Position Description.

Ardell Galbreth, Deputy Director — Operations presented the Chief Financial Officer Job Announcement and
position description. Ardell informed the committee that the posting had been placed on varying governmental
financial websites and organizations throughout the country. Staff has received applications with interviews
scheduled by months’ end and an anticipated placement of the selected candidate by the end of October. He
further noted that changes were made to the Job Description based upon input presented by the CFO’s from
the varying jurisdictions ie., Esmeralda County, Clark County, Nye County, Lincoln County, City of North
Las Vegas, Boulder City and City of Henderson. Specifically, items #6 and #7 were added to the Job
Description and under the Education and Experience criteria added wording to reflect, “Strongly prefer
Master’s degree in finance or accounting and CPA or CFGO certification.”

Questions were presented:

Are you paying relocation or are you expecting to recruit locally? We are recruiting nationwide and based on
our budget presented today, it could possibly be included and if the candidate is a viable candidate under the
selection process. Is there a standard relocations budget for openings such as this? Not a standard budget;
however, it is allowable in accordance with the OMB Circulars and Federal regulations. The salary range for
the position is 376,330 - $122,000; based on the range the relocation costs could be covered (or a portion
thereof). Where was this job opening advertised? GFOA Newsletter that goes nationwide to government




finance professionals, Las Vegas Review Journal, rural publications, WC website und NV JohConnects. 1s
this replacing a former staff member? The previous CFO resigned approximately 2 months ago and the
position opening is to replace that staff member. Who has been filling this role? MarvAnn Avendano, Carol
Turner (Consultant in our Finance Department, formerly from the City of Henderson) and Ardell Galbreth are
Silling that opening.

Agenda Item 6 — INFORMATION: Monthly Status Report of Audit Finding.

MaryAnn Avendano reported that a comprehensive response and action plan for cach one of the audit findings
that occurred during the fiscal year end 6/30/10 audit has been developed with status updates and target
completion dates. | Sr. Financial Analyst, | Financial Analyst, and the Interim Financec Manager have
calendared all direct reporting due dates with Outlook reminders set two weeks before the due dates, one week
before the due date and the day before on a master list and on the Finance drive that all 3 can access at any
time to enable them to track the dates the reports arc duc.

Carol Turner provided a brief description and recommendations for action taken for cach of the 11 findings in
the audit that ended June 30, 2010.

Questions were posed to ask how many findings have reoccurred for the past 3-4 years. It was reported to the
committee that 10 findings from approximately PY2008 forward were basically the same as stated in Audit
Finding report. Ardell, for the record, stated that policies and procedures and processes are being developed
and implemented to prevent these findings, or any findings in the future from occurring or reoccurring.

Agenda Item 7- INFORMATION: Financial Edge (FE) System Implementation Schedule.

MaryAnn reported on the detailed worksheet and the steps taken for the new Financial Edge (FE) System
Implementation Schedule. Finance is transitioning from a simple QuickBooks system to a more robust fund-
based accounting system. An on-site consultant was present for 2 weeks to help configure the software, one
week of on-site training, configuration of the components of the software with strict controls were set in place
to reduce errors, unlimited reporting capabilities to enable tracking of all contracts and funding sources. Carol
Turner identified the schedule in detail and the upcoming areas to be implemented with associated target dates.

Bill Bruninga asked if the FE System was under an annual licensing? Is there an annual maintenance fee?
Was there a budget on the change over? MaryAnn responded that a maintenance agreement on the purchased
modules was in place with associated costs on a yearly basis. She would look into the annual license fee. The
budget for the change over consisted of additional time for the consultant needs on an individual basis but all
on target.

Agenda Item 8— INFORMATION: PY2010 Budget Review (Revised) — November 1, 2010.

Ardell reported that the budget presented was approved last year and revised November of 2010.

Agenda Item 9 — ACTION: PY20!1 Budget Review.
Ardell reviewed the PY 11 WIA Formula Operations Expenses.

Line items noted:

e 6100 Audit/Accounting Services at 30.51% in the yellow — will require additional allocation due to
Audit preparation;

e 6130/6139 Equipment/Capitalized Prof Fees at 58.84% in the yellow — reclassified to the NV Trac
Data Tracking System;

e 6150 Legal Publications/Advertising at 45.07% in the yellow — Due to recruiting efforts and Request
for Proposals. This will be greatly reduced by utilizing the municipalities for posting, wC website,
NV JobConnects and trade show publications;

® 6305 Program Support Contracts at 45.80% in the yellow — Unfunded Service Providers from this
program year with close-outs provided by staff and temporary services staff. Brought on staff that
worked with the Service Provider in order to avoid a performance risk to get some of the participants
exited or transitioned to another service provider;



® 6500 Workforce Development Outreach at 43.38% in the yellow — wC staff has paid for lull tables at
cvents with Board members and staff not showing up and now has been a practice to purchase tickets
only rather than tables. Also a radio show project now has a subcontractor to help lacilitate;

¢ 6700 Adul/DW Program Activities at 29.80% in the yellow — A new line item primarily for youth
program activities ie, U.S. Department of Labor Training that will occur Thursday and I‘riday,
Scptember 22 and 23 with an anticipated 140 participants including DETR, Service Providers, wC
stafl and DOL.’s grant recipients. wC was asked 1o sponsor this cvent being held at Texas Station.

A motion was made to approve the PY2011 Budget Review by Bill Bruninga and seconded by Debra Reed.
Motion carried.

Agenda Item 10 — INFORMATION: PY2010 Awards and Expenditures.

MaryAnn reported on the preliminary carry forward amounts. Service Providers with asterisks are contracts
that were extended beyond 6/30/2010 because they will not be carrying forward. Service Providers have been
provided a couple of months to allow them the opportunity to exit their participants from their programs for
fewer transition efforts to another provider. These were PY 10 contracts and those with asterisks were not
extended to the next program year.

Debra Reed requested a report regarding each of the Scrvice Providers that were funded and what years they
were funded and the level of award they received to compare with the new service providers.

Agenda Item 11- INFORMATION: PY201! Awards and Expenditures.

MaryAnn presented the PY2011 Awards and Expenditures report that included the different sector categories
ie, WIA PY 1| Adult and Dislocated Worker Green Sector; WIA PY 11 Adult and Dislocated Health; WIA
PY i1 Adult and Dislocated worker Rural Services, and WIA PY11 Youth.

Agenda ltem 12 — ACCEPTANCE: Audit period ending June 30, 2010 and Update Preparation for 2011
Audit (Period Ending June 30, 2011).

Ardell reported on the Annual Financial Report forwarded by Piercy Bowler Taylor & Kern Certified Public
Accountants Business Advisors to staff which was discussed in detail under agenda item #6 with the actions
that will be taken for preparation for 2011 Audit period ending June 30, 2011.

A motion was made to accept the Annual Financial Report Audit period ending June 30, 2010 by Debra
Reed and seconded by Bill Bruninga. Motion carried.

Agenda Item 13— INFORMATION: Overview of U.S. Department of Labor (DOL) On-Site

Monitoring/Audit Review.

Ardell reported that U.S. Department of Labor has conducted an On-Site Monitoring/Audit Review for the
past several days and staff has not yet received an official report. There was no indication to wC staff of any
significant findings; however, on the program side there may be a need to look at the One-Stop System with
the State of Nevada. Ardell has been in discussions with the Deputy Director for DETR and John Ball,
Executive Director to develop a plan to be presented regarding a Comprehensive One-Stop System in Southern
Nevada. It is anticipated that the Comprehensive One-Stop System will be the model for Northern Nevada and
the State of Nevada.

Agenda Item 14 — SECOND PUBLIC COMMENT SESSION: Members of the public may now comment

on any matter or topic, which is relevant t or within the authority or jurisdiction of the Board. You may
comment now even if you commented earlier; however, please do not simply repeat the same comment you
previously made. Please clearly state and spell your name and state address for the record. Each comment
will be limited to three (3) minutes.

None.

Agenda Item 15 - Adjournment: The meeting adjourned at 1:02 p.m.



Workforcee Connections
Service Providers/Funded Partners Oversight Protocol

Reference Workloree Connections Policy 5.2, Non-Compliance Sanctioning, Process, dated July
11,2003

e Scrvice providers/funded partners oversight is an administrative function performed by
Workforce Connections” stafl’

o The following is an outlined protocol of Workforce Connections Non-Compliance
Sanctioning Process:

 Prior to levying sanctions against service providers/funded partners, exiensive technical
assistancc is provided by Worklorce Connections’ stalT to assist the pariner in complying
with cstablished Worklorce Investiment Act directives, i.c., including all (ederal, state and
local dircctive/policies

» Ilafter providing technical assistance, service providers/funded partncrs remain deficient,
fail to comply or are nonresponsive, PINK PAPERS highlighting such deficiencies will
be issued notifying the agency that it has 10 working days to implement corrective action

» Sanctions shall be in the form of placing service providers’/funded partners’ on “High
Risk” watch, withholding reimbursement payments, denial of advanced reimbursement
requests, frequent on-site monitoring reviews by Workforce Connections’ staff and/or
cancellation of awarded contract

e While PINK PAPERS highlight service providers/funded partners’ deficiencies and
outline needed corrective action, RED PAPERS notify service providers/funded partners
of monetary sanctions when appropriate corrective action has not been completed within
the required timeframe

e Monetary sanctions by Workforce Connections’ executive director may result in contract
funding reductions up to $25,000 in $5,000 increments or total contract cancelation as
appropriately approved by the board of directors due to noncompliance in response to
corrective action

° Contract sanctions above $25,000 shall be presented to the appropriate Workforce

Connections’ Committee/Council for consideration and recommended action to
Workforce Connections’ Board of Directors

Workforce Connections Service Providers/Funded Partners Oversight Protocel — November 3, 2011



Southern Nevada Workforce Investment Board
General Policy & Procedure
NON-COMPLIANCE SANCTIONING PROCESS

EFFECTIVE DATE: July 11, 2003 NUMBER: 5.2

AUTHORIZATION: SNWIB Manager

BACKGROUND:

This policy shall be used in conjunction with all federal, state and local laws, statutes, regulations and policics.
The purposc of this policy is to outline the Southern Nevada Workforce Board’s (SNWIB) process lor levying
sanctions against service providers and subrecipients for non-compliance and/or lailure to adhere to the SNWIB
established guidance as outlined in federal, state and local policics.

L GENERAL PROVISIONS FOR SANCTIONING
Any time SNWIB service providers or subrecipients fail to comply with established federal, state or
local laws, statutes, regulations and/or policies, sanctions shall be levied against such agencies within ten
working days afier notification of required corrective action (PINK—PAPER) notice. PINK—PAPER’s
shall be in written form and approved by the SNWIB board manager or deputy board manager. Prior to
levying sanctions against service providers/subrecipients, the SNWIB staff shall provide technical
assistance and corrective action guidance to help service providers/subrecipients’ overcome shortfalls
and/or deficiencies.

IL TYPES OF SANCTIONS
A. Sanctions shall be in the form of withholding service providers/subrecipients’ reimbursement
payments, denial of advanced reimbursement requests, frequent on-site reviews by SNWIB staff,
required approval by the SNWIB prior to any expenditures, reduction in awarded funds and/or
cancellation of awarded contract. Although not all inclusive, the following are general reasons
for levying sanctions:

1. Failure to achieve performance measurements
2. Non-compliance with established regulations, laws, statutes, and policies
3. Failure to comply with contractual obligations and identified as a “high risk™ service

provider/subrecipient
4, Failure to respond to SNWIB after written notification

B. Service providers® will be notified of sanctions via RED—PAPERS when appropriate corrective
action has not been completed within the required time period, and shall result in a reduction of
funds awarded. When funding reduction is instituted as a result of sanctioning, the SNWIB staff

SNWIB Policy No. 5.2, Non-Compliance Sanctioning Process —July 11,2003 1



shall process a contract amendment for exceution with the amount of funds reduced for
appropriate scrvice provider.

M1 SANCTIONING FUNDING INCREMENTS

When sanctions arc instituted, the board manager or deputy board manager shall levy sanctions in $5,000
increments, not to exceed $25,000 in a single program year per service provider/subrecipient. Monctary
sanctions above $25,000 shall be presented before the SNWIB Performance and Programs Committee
for consideration.

SNWIB Policy No. 5.2, Non-Compliance Sanctioning Process ~ July [ 1, 2003
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Type

r Description

workforce CONNECTIONS

Financial Edge (FE) System Implementation Schedule

Monthly Status Report
November 2011

11/7/2011

T Target Date

—

Implementation

Configuration of New Financial Edge Software
Status: Continue to work on the conflguratlon and \mplementatlon of the |
new financial system.

Action: Sept 2011 - The test environment has been configured and
now is available for staff training.

September 2011

Action: Sept 2011 - The Financial Manager completed the
configuration of the new financial system.

Training

Staff Training in the Finance Department

September 201i

Status: Staff will begin training in a temporary test environment of the
new Financial Edge software system.

Action: Sept 2011 - The Financial Manager will prepare training
plans for each of the staff including deadlines and progress reports.

Action: Sept 2011 - Staff will work with online training tools
including webinars provided by the vendor.

Action: Sept 2011 - Staff will review online user guides and training
manual.

Action: Sept 2011 - Staff will subscribe to Financial Edge's how-to
emails that provide tips and tricks on using their software.

Action: Sept 2011 - Staff will practice entry and processing in the
test environment of the new system.

Action: Oct 2011 - Staff will continue practice during the first week
of October in the test environment of the new system.

Implementation

Bégin Startup of Finaﬁcial Edge Software

O”c-tobér / November

Status: Begin the dual entry of documents into the live version of Financial
Edge.

2011

Action: Oct 2011 - Coding the Quickbooks entries began in October
however input was delayed.

Action: Nov 2011 - Continue to input, proof, reconcile to
QuickBooks, and then close the month of July in the new system.
Print five (5) monthly financial reports.

Action: Nov 2011 - Input, proof, reconcile to QuickBooks, and then
close the month of August in the new system. Print five (5) monthly
financial reports.

Action: Nov 2011 - Input, proof, reconcile to QuickBooks, and then
close September in the new system. Print five (5) monthly financial
reports.

Page 1 of 2
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Type

workforce CONNECTIONS

Financiat Edge (FE) System Implementation Schedule

Monthly Status Report
November 2011

11/7/2011

Description

Target Date

Implementation

Complete Startup of Financial Edge Software

Status: Complete the dual entry of documents into the live version of
Financial Edge.

Action: Nov/Dec 2011 - Input, proof, reconcile to QuickBooks, and
then close the month of October in the new system. Print flve (5)
monthly financial reports.

Actlon: Nov/Dec 2011 - Input and proof the month of November in
the new system.

Action: Dec 2011 - Er_ld the dual entry of data in QuickBooks.

November /
December 2011

Implementation

Implementation of the WebPortal and Web Invoicing Modules

Status: Implement Financial Edge's WebPortal Module that allows for the
online requisitioning of supplies and materials.

Action: Dec 2011 - The Financial Manager will complete the
configuration of the new financial module.

Status: Implement the Web Invoicing module that allows online approval
routing of employee reimbursements.

Action: Dec 2011 - IT will install the new financial module.

Action: Dec 2011 - Financial Manager will begin the configuration of
the new financial module.

December 2011

Implementation

Implementation of PaperSave software

Status: Begin to install and implement the third party PaperSave software
that allows Finance staff to scan invoices and document backup.

Action: Dec 2011 - Financial Manager will work with third party
vendor to configure new module.

Action: Dec 2011 - Implementation schedule will be developed.

December 2011

Page 2 of 2
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unding Stroam

workforceCONNECTIONS
PY2011 WIA Formuia Budget
July 1, 2011 - June 30, 2012

Budgot PY2010

Budgot PY2011

$ Change

Avallable for LWIB Operations

Service Providers

10% Admin 16% Progiam Total
$ $
Adult 10,541,601 6,182,567 (5.359,114) 518,257 829,211 3,835,100 5,182,567
Disfocalnd Wotker 7,309,881 6,913,200 (1,366,681) 594,320 950,912 4,397,968 5.943,200
Youlh 7,195,918 6,760,743 (1,435,179) 576,074 921,719 4,262,950 5,760,743
1"Y2010 Uperating Budgel Cany | mward 1,000,000 1,000,000 500,000 500,000 1,000,000
{ Total Rovenue by Funding Stream S 25,047 480 | $ 17,686,510 | S (7,160,870)] $ 2,188 651 3,201,842 $ 12,486017 $ 17,886,510 |
5,390,493
Notos:

1. PY2010 Revenues included the PY2010 Formula Allocatlon of $16,749,418 and PY2009 Formula/ARRA carry forward of $8,298,062 for a total of $25,047,480,

2 Tho Depariment of Labor allows lnocal boauds to axpend up 1o 10% ol thalr total allocation lor administrative costs. We also allocate 16% of the lotal allocation o1
program managemenl and oversight.
3. Funds remaining in the PY2010 opasating budgel are belng carry foiward into this budget in the amount of $1 miflion
4. Tho PY2011 WIA funds have a two yaai lile at the local lovel and an additional yeas al the slate ievel.

| Service Providers/Contractora Budge! PY2010_[Budget PY2011{ § Change | Total |
Adull Services 7.800,843 3,835,100 (3.965,743) -
Dislocated Services 5,409,312 4,397 968 (1,011,344) -
Youth Services 5,324,979 4,262,950 (1.062,029) -
Shalegic Reserve -
[_Subtotal Service Provider/Contrators 18535134 12496017]  (6,039,117)] 1 - |
Notes:
1. Any lunds unspent on the PY2010 sorvice provider conlracts will be carry lorward into this budget. These funds will be in the revised budgel later this year.
Administrative and Program Opereting Expenditures - Board Staff
| Expense Category Budgel PY2010 | Budget PY2011] _§ Change | Admin__| Pragram ]
6260 Salaries 2,888,340 2,833,021 (55,319) 1,048,218 1,784,803 2,833,021
6265 Empioyee Fringe Benefils 1,010,919 991,557 (19,362) 366,876 624,681 9N 557
6550 Employer Payroll Taxes 86,650 84,991 (1,660) 31,447 53,544 84,991
6100 Audit/Accounting Services 120,000 140,000 20,000 140,000 - 140,000
6120 Bank/Payroll Services 16,000 12,000 {4,000) 12,000 . 12,000
8130 Equipment/Furniture 325,000 75,000 (250,000) 24,000 51,000 75,000
8140 Equipment Repairs 10,000 5,000 (5,000} 1,600 3,400 5,000
8150 Legal Publication/Adverising 50,000 35,000 (15,000} 14,000 21,000 35,000
6160 Dues & Subscriptions 25,306 15,000 {10,306) 4,800 10,200 15,000
6170 Equipment Rentai 37,959 20,000 (17.959) 6,400 13,600 20,000
6190 Insurance 75,000 45,000 (30,000) 14,400 30,600 45,000
6200 Jantorial & Maintenance 25,000 15,000 (10,000} 4,800 10,200 15,000
6210 Logal Feas 100,000 60,000 (40,000} 19,200 40,800 60,000
6230 License & Permils 5,000 5,000 - 1,600 3,400 5,000
6250 Office Suppiies 25,000 25,000 - 8,000 17,000 25,000
6270 Postage & Dalivery 15,000 5,000 {10,000} 1,600 3,400 5,000
6280 Printing & Reproduction 25,000 15,000 {10,000} 4,800 10,200 15,000
6285 Board Support &Travel 75917 25,000 (50,917} 25,000 25,000
6200 Facility RenVLease 296,000 333,924 37,924 106,856 227,068 333,924
6300 Telephone 40,000 50,000 10,000 16,000 34,000 50,000
6305 Program Support Contracls 195,703 50,000 (145,703) - 50,000 50,000
8306 Admin Support Conlracts 55,000 55,000 55,000 - 55,000
6310 Travel - Staff 75,000 70,000 (5,000) 24,500 45,500 70,000
8320 Training & Seminars - Slaff 50,000 45,000 (5,000) 16,650 28,350 45,000
6390 Ulilities 20,000 - (20,000} - - -
8440 Sy [of ications Support 100,000 75,000 {25,000} 24,000 51,000 75,000
8500 Worlkdi Develop (o] h 100,000 25,000 (75.000} 8,000 17,000 25,000
8700 Youth Program Aclivilies 15,000 15,000 - 15,000 15,000
6720 AdulyDW Program Activilies 15,000 15,000 - 15,000 15,000
NVTrac - Data Tracking System 250,000 250,000 - 250,000 250,000
|_Subtotal Operating Expenditues 5,792,793 5,390,492 {402,301) 1,964,746 3,435,746 5,300,492
1 Total Expenditures 24,327,927 | _ 17,886,510 ) | 1,954,748 3,435,746 12,496,017 17,888,510 |
[ Fund Balance $ 719,552 8 0] |$ 233905 § (233,908) § - 8 0]
(0.00)
TTL Operating Budget 6,512,346 $ 5,390,492
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CHIEF FINANCIAL OFFICER TELEPHONE INTERVIEWS

THURSDAY NOVEMBER 10, 2011

ARLINE LOEVEN
POSITION HELD
EXPERIENCE
CERTIFICATIONS
ALICIA MCOSKER
POSITION HELD
EXPERIENCE
CERTIFICATIONS
GREGG PAVITT

POSITION HELD

EXPERIENCE
CERTIFICATIONS

JAMES KOSTECKI
POSITION HELD
EXPERIENCE
CERTIFICATIONS
NERAHOO HEMRAJ
POSITION HELD

EXPERIENCE
CERTIFICATIONS

12:00 PV

G/L MGR, LEAD ACCOUNTANT, ACCT'G MGR
PRIVATE, GOVT, CONTRACTOR, PUBLIC LOCAL GOVT.
CGFO - FLORIDA

1:00 PM

TREAS/TAX COLLECT, SR FIN ANALYST Il & Il
PUBLIC LOCAL GOVT, PRIVATE
CERT TREASURY PROF, CERT TRAINING PROF

2:00 PM

DIR FIN SER, TOWN DIR OF FIN

DIR FIN SER, TOWN DIR OF FIN
PUBLIC CONSULTANT, PRIVATE CPA
CPA, ILL, CGFO, GFOA

3:00 PM

G/L MGR FINANCE ANALYST, ACCTG MGR, ASSIST CONTROLLER
PUBLIC LOCAL GOVT, PRIVATE
CPA, NV & ILL

4:00 PM

CHIEF DEPUTY AUDITOR/CONTROLLER, CFO AGENCY FISCAL OFFICER,
SR FIN MGR Il

PUBLIC LOCAL GOVT

CERT INTERNAL AUDITOR, CGFO, CPFO

23



SOUTHERN NEVADA MEDICAL INDUSTRY COALITION (SNMIC)
Review of High Risk Determination

The DOL Code of Federal Regulations (CFR) states that financial management systems of subgrantees
must meet the following standards: 1) financial reporting, 2) accounting records, 3) internal control, 4)
budget control, 5) allowable cost, 6) source documentation, and 7) cash management.

Concerns relating to financial reporting, internal control, allowable cost, and cash management were
identified during the May 2, 2011 Fiscal Compliance Review on-site monitoring of SNMIC.

Financial Reporting

Quarterly Financial Status Reports are due on the 15" day following the end of each quarter. SNMIC’s
guarterly reports were late or incomplete four out of four quarters or 100% of the time.

= December 31, 2010 — SNMIC’s first quarterly status report was due January 17, 2011 but it
was submitted late on January 31, 2011.

= March 30, 2011 — SNMIC's second quarterly status report was due on April 15, 2011 but it
was submitted late on May 3, 2011.

© June 30, 2011 —SNMIC’s third quarterly status report was due on July 15, 2011. A report
was submitted on July 15, 2011 but it was incomplete because it included April and May
date. A second revised report with the required three months worth of data was submitted
on August 4, 2011. A third, revised quarterly financial status report was submitted late on
August 5, 2011.

= September 30, 2011 — SNMIC’s fourth quarterly status report was due on October 15, 2011
but it was submitted late on October 20, 2011.

Internal Control

Segregation of duties is critical to effecting internal control. It was identified in the May 2, 2011 Fiscal
Compliance Review that SNMIC's CEO is currently performing almost all fiscal duties under the contract
including invoicing. SNMIC’s CEO was signatory on paychecks, timesheets, travel and cost
reimbursements, contracts, and all bank accounts. As one of the corrective actions needed to remove
high risk status as identified in the September 30, 2011 High Risk Determination letter, SNMIC was
required to have their contracted CPA perform a segregation of duties analysis regarding SNMIC's fiscal
functions and processes and submit a written evaluation to WC staff. To address these concerns, during
both the PY2010 and PY2011 budget negotiations, WC staff recommended that SNMIC budget, hire, and
retain at least a part-time (20 hours per week or more) dedicated fiscal staff person.
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Internal control policies need to be implemented by management and staff. During the May 2, 2011
Fiscal Compliance Review for SNMIC, the follow concerns were observations and findings were
identified:

= SNMIC's internal control policy requires two signatures on checks with amount exceeding
$500. During the May 2nd sampling, three checks from the March bank statement in the
amounts of $49,722.46, $3,801.00, and $2,000.00 had only one signature.

= Employee time cards did not have the required two signatures by their own internal control
policy. Some employee timecards were unsigned by the employee, the supervisor, or both.

= The CEO provided copies of an outlook calendar with no employee or supervisor signature in
lieu of filling out a timecard.

= Bank reconciliations completed by the contracted CPA did not have signatures reflecting two
reviews (CEO and Administrative Manager) which are required by SNMIC’s written policy.

Allowable Costs

Due to concerns identified during the May 2, 2011 Fiscal Compliance Review, WC hired a DOL contractor
to do an invoice desk review audit on PY2010 expenditures being questioned for allowability. The
expenses included parking for Douglas Geinzer's oversized vehicle and all food related items. OMB A-
122 entertainment policy states that costs for amusements, social activities, and incidental expenses
such as meals, beverages, lodging, rentals, transportation, and gratuities are not allowable. Based on
our review and further information and documentation gathered from SNMIC, it will be determined
which of the following expenditures are unallowable and SNMIC will not be reimbursed for these
expenses. WC will also need to review similar SNMIC expenditures in PY2011 to determine their
allowability. A detailed list of costs follows this summary.

Summary of Questioned Costs

S 600.00 Parking for CEO D. Geinzer's oversize vehicle
$1,500.00 Awards Banquet Honoring CEO D. Geinzer

$ 85156  Staff Meeting Meals

S 126.25 SNMIC Board Meeting Meals

$ 51.37 Vendor Meeting Meals

$1,089.54 Employer/Partner Meals

$ 255.00 Meals/event at LV Chamber and Diversity luncheons
S 89832  Meals for Participant Training

$5,372.04 TOTAL QUESTIONED COSTS

Please note: Five additional items were reviewed by the DOL auditor in the amount of $27,643.62 and
source documents were reviewed at their request.
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Cash Management

Despite extensive cash management technical assistance (TA) training, SNMIC found it difficult to
maintain an adequate cash balance due to their failure to request advances and invoice expenditures in
a timely manner. Monthly invoices are due on the last day of the following month. SNMIC’s monthly
invoices were late or incomplete 5 out of 9 reports or 56% of the time.

o

>

SNMIC's first advance request was submitted on October 8, 2010. ACH payment in the
amount of $155,210 was processed on October 21, 2010.

October 31, 2010 — SNMIC's first monthly invoice was due November 30, 2010 but it was
submitted late and incorrect on December 3, 2010. Revisions were submitted December 17,
December 20, and the final was submitted January 05, 2011. The amount of $13,740.12 was
approved for October, but no payment was processed due to advances.

November 30, 2010 — SNMIC’s second monthly invoice was due December 31, 2010 and it
was submitted on time but incorrect on December 22, 2010. The final was submitted on
January 05, 2011. The amount of $52,246.42 was approved for November but no payment
was processed due to advances.

December 31, 2010 — SNMIC's third monthly invoice was due January 31, 2011 and it was
submitted on time on January 17, 2011. The amount of $37,436.30 was approved for
December but no payment was processed due to advances.

SNMIC’s second advance request was submitted on January 17, 2011. ACH payment in the
amount of $137,000 was processed on February 8, 2011.

January 31, 2011 - SNMIC’s fourth monthly invoice was due February 28, 2011 and it was
submitted late on March 2, 2011. The amount of $57,050.68 was approved for January but
no payment was processed due to advances.

February 28, 2011 — SNMIC's fifth monthly invoice was due March 31, 2011 and it was
submitted on time on March 2, 2011. The amount of $83,285.66 was approved for February
but no payment was processed due to advances.

SNMIC's third advance request was submitted on March 17, 2011. An ACH payment in the
amount of $159,300 was processed on April 28, 2011.

March 31, 2011 — SNMIC's sixth monthly invoice was due April 30, 2011 and it was
submitted on time on April 14, 2011. The amount of $86,915.53 was approved for March
but no payment was processed due to advances.

April 30, 2011 — SNMIC's seventh monthly invoice was due on May 31, 2011 and it was
submitted on time on May 13, 2011. The amount of $84,730.83 was approved for April but
no payment was processed due to advances.

SNMIC’s fourth advance request was dated May 13, 2011. A partial ACH payment in the
amount of $60,000 was made on May 12, 2011.

SNMIC's fifth advance request was submitted on May 9, 2011. The remaining partial ACH
payment in the amount of $30,000 was made on June 22, 2011.
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= May 31, 2011 - SNMIC'’s eighth monthly invoice was due June 30, 2011 and it was submitted

incorrectly with YTD totals out of balance on June 9, 2011. A corrected invoice was
submitted on time on lune 13, 2011. The amount of $88,190.06 was approved for May but
no payment was processed due to advances.

= SNMIC’s sixth advance request was submitted on July 12, 2011. An ACH payment in the
amount of $80,000 was made on June 22, 2011.

= June 30, 2011 ~ SNMIC’s ninth monthly invoice was due August 31, 2011 and it was
submitted on time but incorrect on August 5, 2011. The amount of $122,093.85 was
approved for June and a final ACH payment in the amount of $9,605.58 to complete
payment for the PY2010 contract period.

Procurement/Contracts Management

During the May 2, 2011 Fiscal Compliance Review, it was determined that no contract files contained
evidence in writing that the contracts had been reviewed and approved by WC prior to execution as
req2uired for contracts of $1,000 or over. More importantly, there was no document that SNMIC
received quotes or bids as required by WC Procurement Policy #2.2.

SNMIC's six (6) sub-contracts range from $2,500 to $43,125 for a total amount of $105,774. One
contract for Image Marketing was not executed. One contract with Interweave was not fully executed
and they have been reimbursed for more that the contracted amount. There was no contract for CPA
services. SNMIC's procurement records were out of compliance with WC’s 2.2 Procurement Policy six
out of six contracts or 100% of the time.

PY2011 Budget Negotiations

Beginning in July 2011, WC staff met by telephone and in person with SNMIC’s CEO and staff to discuss
their proposed program and budget for PY2011. During PY2011 Adult and Dislocated Workers contract
negotiations, WC limited the indirect cost for service providers to 13.0%. However, WC allowed SNMIC
to go 0.90% above the limit to appease program design and encourage ongoing negotiations. In

addition to WC requesting that SNMIC restrict their indirect cost line in the amount of 13.9% of budget
or $83,400, SNMIC was told that their CEO’s salary can only be funded within this indirect cost amount.

Four proposed budgets were submitted by SNMIC with a wide variety of salary totals and positions for
the CEO position held by Doug Geinzer.
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= The first proposed budget submitted by SNMIC reflected the CEO’s salary as 50% at a salary
base of $150,000 in the indirect cost personnel line which is not his actual salary.

= The second proposed budget submitted by SNMIC reflected the CEQ’s salary at 10% as CEO
at the incorrect salary base of $150,000 in the indirect cost personnel line and 75% as
Project Manager/Job Developer at the incorrect salary base of $80,000 in the direct
personnel category.

= At the final request by WC staff in a letter dated September 1, 2011, a third proposed
budget was submitted by SNMIC with the CEO’s salary budgeted 100% at the correct salary
base of $69,500 and fringe in the indirect cost personne! line.

It was also recommended during budget negotiations that a part-time (at least 50%) dedicated fiscal
staff member be budgeted, hired, and retained by SNMIC but this position was never reflected in any of
the proposed budget versions submitted by SNMIC.

Budget negotiations were never completed because SNMIC notified WC on October 11, 2011 that they
did not intend to renew their contract for PY2011.
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